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.
Amonethe reoommendationi of the United Nations World roOpFonference, held in Rome

in November 1974, was the followingt

"that priority be given to, and inoreased resources-made available for,
the development oragrioultural education And training at all leVels,
in order that the required training programmes can be proVided
inoluding training of research and extension worxers in management
techniques, special basic) and in-service technical training for graduate
and middle-level extension personnel, and farmers' training, including
programmes for rural women and children, aiming at 'the achievement of
an integrated eduoationai system for therusal population within an
appropriate politioal and iooial frameworx.

The words "farmers! training" might reasonably -have been underlined in view of the
potential of this activity for promoting increased output and productivity on small farm'.

11m East-Central and Southern region of Africa is one in?which some notable work
has been oarried out in this field in recent years. The author has been olosely concerned
with farmer training activities in nine oountries of the region, in which he has been PAO

Agriculture, spent four years art Principal of a large farmer traini4t:tre and Was
ciRegional Admlser for the past decade. Previously, he was with the Ministry of

subsequently responrible for the general administration of 30 training centres in Kenya:
0 --

The tux: involved between the point when a decision is made to institute a programme
of farmer training and its subsequent realisation and oonsolidation is qUiti' a formidable
and oomplex undertaKing. Acoordingly, it is gratifying to find the author's enthusiasm
for, and snowledge of, his subject fully supported, by "how-to-do-it" approaches, in their
tiohnical, social and administritive oontexts.

This manual should have the widest poesible publicity in the Afrioan continent
where agricultural eduoation and training iwoonsidered am a principal moving factor. %o
Aseist the peasant farmers toward progressive agricultural development.

The author appreciates the persistent faith Oi the African peasant self-reliance.
and his willingness to partioipate with full awareness and Acnowledge in the eoonomio and
social progress of his oountry.

Meaningful andlSrpoileful development will only oome about with thkawalcsningand
effective partioipation 6/5the peasant pirmer and his family in what is designed to be a
development programme tailored to meet4the need sand wishes of the community. Inter-
national oivil ervailti who, with devotion and involvement, .attpt to understand the
'conditions obtaining in the oentinent, especially tha experience, value and, cultural
bacmcground of the peasant tarsier, will succeed in their endeavour to create s, climate of
understanding and self-fulfilment of the peasant farming population, for inoreased
production and productivity of the agricultural sector in Afti oa.

1
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(iv)

With the current emphasis on the great need for increased "transfer of technology"
in relation to the level of the world's future food supplies; farmer training will doubtless
assume an inoreasing iegoilanookin many regions of the developing world. This account
of some African oountriest achievements in this field to date will, it is hoped, serve to
stimulate and suidethose who propose.to embar4 upon undertaKings of a similar 4ind.

Ilfuch of the field wort., as well es the preparation end publioation of this manual,
have been made possible by the generous finanoial aid of DANIDA (Danish International
Development Agenoy), whioh is continuing to ,support this programme in the region.

may, 1j75 %

0

X.C. Kensah
Assistant Direotor-General

Regional Representative for Africa
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PREPACIt

This( manual has been prepared as a revolt of reoommendations made
b4iparticipants at national seminars and. Wor4shops held in the following
nine 00Untries in Beat-Central andiSouthern Africa: Bthiopia, Uganda,
Kenyt,,Tanzania, Zambia; Xalawil Swazilandi Lesotho, Botswana.

The purpose of the manual is to provide guidance to the extension
staff of all agencies conoerned in rural development,°-with special
reference to the Principals and 'teaching staffs'of training centres, and
the informational and training needs of the smaller farmer. Oht of the
149 training °entree and 16 planned in the region, only two are aimed at
large -scale farming. (See Appendix II) .

The ohallenge to agricultural education at the farmer level has
neverbeen grater than at the present time; this challenge is
intensified by inflation, rising prices, steady increases in population
and dwindling natural resources.

Rapid agricultural development in all the countries concerned
has resulted in unavoidable inatability. of staffing arrangements;
constant ohanges have often prevented staff from gaining "on-the-Job"
experience. During the pre-service training, little instruction is
given. on the principles of residential farmer training as an
intensified form of extension. Fox this reason it is believed that
a manual or handbook on residential farmer training will be welcomed.

Some of the information contained in the manual may already
have been overtaken by event' in developing Africa, and revision will
be required in due course. It should be noted that it deals mainly
with residential farmer training, although some reference is made to
day centre. and non-residential training.

A comprehensive bibliography is included to assist further
reading. The terminology and abbreviations used will be, found in
Appendix XI.
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ChIPTFR I

awristl or Rraimigi, want TRAINING

Residential training centres hays been. established for the training of-adult
practising farmers, both male and female, farmers' wives, local leaders, staff and youth
in various parts of the world. lest-Central and Southern Africa, however, is perhaps
a region in which there has been as much activity u anywhere in the developing world.
In some countries first priority was given to staff training, both pre-service and in-
service; in others the priority was for practising adult farmers. No two countries,
or even.regions, may haye the same 010r/ties, but one 9f the main essentials of's
training centre is that it should be flexible in purpose.. A training centre should
bey. the-ability to train any section-of the community it serves, as required by the
extension or -*mining officers.

In spite of the mineral wealth *of 'some 9f the nine countries concerned, agri-
culture is still the main industry in all of them and, in view of this, it is essential
to have facilities for training all, aeotiona and level of the community. 'Farmer

training is necessary for the national loaders and politicians (the majority are also
fermiers, or at any rate land.ownors), as well as the ordinary farmers.

Direst or Indirect Training of the laming Community

As indicated late it this pUblioition, many, (Aintree hey. very limited residential
a000mmodation to offer to large oommunities. It is, therefore, often better policy to
train the farmers indirectly, particularly whore there are a'number of local centres for
dal" courses where *toff end Isadore oen partioipite in traihine farmers, at the local
level to achieve w multiplier effects

-Wall-planned refresher courses on as soompaign basis" to equip the staff to
produce a greater impact in a short titre ire often far more effective than ire/nines,
few formers in the relatively short period available. "Campaign type" courses are

.even more isPertent when trebling is Parried out on a xemisonil basis oomparod with
teaching non-seasonal or general egriculture types, of oourse. This point will be
amplified later.

Types qf Training_Centre

Apart froisKenya which has two large scale farmer training centres, the majority
of the centre, in the rogiOn 'serve small-aoale farmere in areas of medium to high
potential, with oorrespneding population densities. &captions to this are a number
ofvommare in aemi-arid regrnseerving ranching areas of medium to low potential with
poorly developed systems of land use grid livestock management, and with low populatin
densities and poor communications.



Many of the areas are coaxing a rapid development from subsistence type economy to
a cash economy with well cared for .cash crops and, productive livestock. Gentrea have'
been developed on a district basis aa.an essential part of the field extension service.

Levels of Training

In most countries the training centres are built at a district. level onlY1 but in
Zambia and Malawi there are two levels:

a) Provincial or regional farm4nstitates

b) District or divihional farmer trainingtentres

Farm in'etitutes.are wally built to &higher Standard than the farmer training
centres and 6ften haVe More residential. aocommodation. In Zambia (as will be seen in
'Chapter II), first priority has been given to the farm institutes; the farmer training
centres were developed later.

Farm Inatitates

In both Zambia and Malawi the original policy was to use the proVincial/regional
farm institutes for inservice and, in some cases, preservice-training of staff, In
Malawi, the Likuni Farm Institute was also used for selection to determine aptitude and
suitability of candidates for preservice training. This policy has been largely
followed, but from the start they have also iindertaKen the training of farmers from the
immediate area around the institute. One of the. advantages of superiortype farm
institutes at regional level is that.they can cater for a much greater variety of
participants.

Crop Iluabe.ndry and Animal husbandry

In the early` ays of smallscale farmer training, the main emphasis was on crop
hushandrytand animal husbandry waa not well covered. This was reflected in both the
fnmpouition of the staff at the centre and the,course content. In some cases, the
training centres had no livestock, This state of affairs was sometimes aggravated by
rivalry between agriculture and veterinary seryices.:

The introduction of high priced cash crops undoubtedly justified, this policy in
many areas; however, with the widescale introduction of exotic and productive cattle,
animal husbandry is now being given a higher priority.

4

Principals and advisory committees should not be content until training centres are
.capable of teaching all aspects of crop and animal husbandry; in keeping with district
policy.

Farmer Training in Arid and Semi Arid Areas

In low rainfall countries such as Botswana, and in the semiarid and arid areas of
other countries, the approach has to be very different from the highpotential, small
.scale farming areas. In these conditions of scattered population, poor communications
and inadequate water, a mobile unit approach is essoutial to maintain contactbetween'the
population and the training centres.

It-
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Mobile Units

There are many tyres of mobile unit ,Ln use, but the policy in the same in so far
an the teaching ih ta!,:en out to the people rather than bringing the people in to the

teaching. aenerally.upea4ing, the people ;in these areas live on animal products and
wither oaanct, or will not, leave theirherds, and often the distances are too great to
travel to training centres. The success of any type of.mobile unit depends on weeping
the staff contented and the units ahpuld have a base at either a reuidential.centre or a
demonstration ranch. The unitn should return to bozo at regular intervals for aupplieu
and, where necessary., for changing the personnel.

In Dotnwana, snall anitn at whiQh ranchero are resident for about two weeks are.
i;oing developed, at the demonotration ranches. Those are financed by grazing fees, or
mob ,le educational unite are based on the ranches and carry out' the recruiting ani may

tr*nolY)rt farmero to and from the ranch,

sysLem is found to p[iVe'tlio driveroblemcnotratoro of the jnobila iirtitn greater

antereat in their wor;Qi The ownero.of the herds-can be brought into the ranches to
d'el6nstrate the pointo being taught i.11 the field.

Farmer Trainingifor Large-Scale Farmers

The majority of tie Ipaining centres are an essential part of the district extension
Services in the traditional African farming areas* The size of the family holding Was
determined by the ecology and farming system, of the area and also by theJLMount of land
the family could cultivate by traditional methodo. This resUlted-in moot of the holdings

being smell. :0epending on the potential of the area and the population pressure, they
varied from one or two hectares up to fifty heetares.. These small -scale farmers are

catered for by thedintrict training n es.

In kenYa, boYever, aneleblans of farmer emerged. Inolkvidaals, groups and
cooperatives have purchased largo-scale f mu, plantations and tanchen from the previoun,
expatriate ownero* T11600 range in size. from two to three hundr4d hectares and Up to
several thouoand hrtarer.1-all tLfy facin of rancheS. The ouccessful operation of these
large-Scale antorbr:ifies requireu experience and .knoWladge or a now range ,of teohniqnts and

*41111* -Apart from farming aklilo, these nwtareler0 require increased knowledge of
bitsinens methoda, farm manag4montt mechanization und marketing

In orller to cater pew tizooe large-scale farmern in YAnya, two trainintraining centres have

been established:

1) -Nyahururu large-scale Farmer Training Oentre

kadoret large-ncale Farmer Training °entre

hots' those centres offer a one year course tor farm managers and a variety of short
courses of up to two wee4s for local formes. For example, in 1973, Eldoret Farmer

Training Oentre trained 4P farm managers, selected from,oNer 200 applicants. It also

conducted short cournea in the foftowing oujects: 82 one -weak courses ,o.nfarrit mechanism-

'tion, with 84.,participantn; and one-week cournew,fon pigs, poultrr, farm management and

cooperatives. Suitable applicants from all over the Gauntry attend these courses.

Xulti-Purpose Training Centres in;
Coordinated Rural Development

In the early days of district-leffel training centres, there was a tendency to build
9 sing purpose training centres based on one department or, ministry.



°Rands. was the first country to depart from this policy when it built its first
district farm institutes. The largest catered for agriculture, cooperative. and '
community development training, reiulting in a much more coordinated and integrated
approach to the training requirpments of the districts This example was followed in the,
majority-of countries and many of the existing centres now have A multi-purpose role. 3

In Xehye the trend has been carried 4 stage further and two district development
centres are being established on an experitental basis. The Kenya Board of Adult
Aducat.i.ou 1= issued the following :statement on the proposals:

0 -

withers is an urgent need for a more coordinated approach to rural training.
Reuiddential inatitutibnu aka at,present controlled and run by the Xdnintry.
of Agriouliure, local governmontu cooperating with the Department of
Community' Development, they. National Ghriutian Council of :Kenya/ other
eligi4Ua organitationa hnd oome voluntary auno'ciationa It would appear

that s. :lumber of 'le :5.0114 prob1emu arine,crom thia un6otrditrotad approach to
rural training; of adultu, such au:

Duplication of yorvicen in adult education

MIrimal rerationehip between rural training and extension
ne -rices 8eartyl,towekraa fatal/lbw priOrztion.

Inadequate career otructure throne'', Paucity'of,etaff within
inotitutional provision,

4. Under-CaPitaliaation on teaching materials' and equipnlent,

The idea of integrating ewernment activition training and extension
work hae.gathered momentum with full government ouPport, Action bile been taken
tolhe effect that 'multi-purpose training centres are to be developed, To: thia
end the Govarnment.44 already ta04 action to establish two ouch centres,
Xatuga ma w;,t1,-bn 44 experimental basin, and theme centres haw) been named
-1District DeVelOpment °entreat*

District Devalopment'.Centre
0

The essence of a diattriOtt-dovelopment centre iato brine together under ore roof t
within eachdistict,all-government activity in local extension work, rural
:training and adUlt eaucitions I oonorete term/ the %tin purioSe of adistrict
-development 'centre iN to Maximise educational, impact in any one district in order
to raise ..the general level of twonomio activity, 7Urthermoret nIdintriot!
davelopme4 oentre And-should be, afooal point for integrating rioAl. .

extension work and'be-a centre which is outward- looking and whose curriculum and
couree'lltmeture in firaly related to local follow up and field work in relation
to district aeds.

"The concept of AP-,-Aistriot.development centre is thug a. simple one and is
essentially an exercise of integrating/. coordinating and developing services
which' in many cases already exist in our districts* Por district development
centre to serve the people/ i,ta7 atructure must be related to:

1. Local population namat

24 Existing faciiities, 14S0 centres already built.

3. The suitability of agricultural land and how typical this is for
local district demonstration purponen&



Course* to be Organised at the District Development Centres

c,
"Conroe* to be organNed in district development oentres will include such fields
as:

1. Agricultural and farmer training courses.

Z. Health education courses.

3. Coops:ratite training courses.

-4. Businessmen's and traders' training courses.

5. Local, leaders' training courses.

6. Community development' leaders' courses.

7. Local government personnel courses.
(counoillors' courses, chiefs' courses, assistant chiefs' courses)

8.

4

Social welfare staff courses, etc.

9. Youth leadership courses.

'Objectives of Distriot_Development Centres

"The essential features of the district development centres are:

1. Their curricula should be related directly to the immediate and
long -term needs of-the district to be served.

2. The distriot development centres should provide facilities to both
government and voluntary agencies and both sectors should liaise
in order to ensure comprehensive planning and(txtensjen at district
level.

3. The district development centres should be seen as, and be developed
to allow for, ensuring maximum involvement of the local community
which they serve. As far as possible, the local community must feel
the district development centres to be 'theirs'.

The district development oentres Should be the focus of all extension
work in the district served so as to obtain a comprehensive and
coordinated approach to achieve maximum impac:throughout the district.,
whilst*e distriot development oommittee has the planning function.

5. The district development centres should relate their educational'
activities primarily to eoonomic fields but the,economic training should
have 4 cultural and aooial oontent.

6. The district development centres should, as far as possible, cater for
the needs of youth as well as the adult community in order to develop
a continuous approach to eduoational activities.

7. The distrot development oentres should be able to determine priorities,
000rdinate and perhaps control any other rural informal eduoational
institutions and activities develeped,at both district and sub-district

The.distriot development oentres should be,the district apex
of rural informs], educational activity."

C.'

't4



CHAPTER II

ORIGIN AND ANS OF RESIDENTIAL TRAINING CENTRE3

The report of a seminar he151. in Keyna at Egerton Agricultural College, in March
1965, gives the following brief summary of the origilyind aims of residential training
oentresk

"It is recognised that thia aim of any extension service is to teach the farming
community improved farming practices. While it is generally accepted that the
individual approach is the most effectiVe extension method, it is wetly in time.
and perponnel. A s a ,remult of this, various methods of a group approach have

, been tried out and, for many years, the village-type meeting was the recognised
)sethod of contacting and instructing the people. This served its purpdee on
a broad and general approach but had many disadvantages as it was difficult to
obtain sustained attendance, to teach any one subject in any depth.

"In search of more efficient methods of group teaching, several extension
services in Africa have developed VirivUO types of farmer training institutions.
Since it was the extension service that developed the institutional approach
as a specialised extension teaching method, itAs essential that at all times
a close and intimate relationship be maintained between the institution'and-the
extension service. There must never be any suggestion of the institute in any
way divorcing itself from the extension service. It was also stressed that
the institute must maintain the closest possible liaison with such agencies as
cooperatives, community development and other social development service's.

"In Uganda, some of the institutes are combined with community development and
cooperative training units,and this ha% proved very successful and popular.
It was suggested that developing countries with shortages of staff and funds will
have to accept the principle of some form of oombined training institution.
This may well lead in time to 'rural institutional of a multipurpose r4ture to
serve the interests of an integrated approach to rural development.' This will
avoid the duplication of lostly capital installations and all agencies ooncerned
can share the overheads and %own services."

Upends is credited with being the pioneer of residential farmer training, with
the openingLof the Teso District Ploughing School at Xumi in 1910. However, the policy
of distriMPfarm institutes originated at a polioy meeting in 1954, but shortage of funds
delayed the opening of the first district farm institute until 1960.

Kenva felt the need for both staff and farmer training in the 1930s and training
institutes were established at Eukura, Eisii and Baraton. Apart from staff training,
these institutes had i number of established smallholdings (16 in the case of Hukura), and
local farm families were moved to the holdings for a farming year. They farmed the
holdings under the supervision of the staff and also attended lectures and demonstrations.
The limiting factor was the very mall number trained in relation to the total population,
and an evaluation showed that only 40 percent actually returned to farming; In 1957, the
first farmer training centres were built in Central Province, the original institutes at
BUkurm and Eisii were re ilt as farmer training centre and,the origina4. smallholdings
()converted into commercial farms.
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In Tanzania, the firt;t training centres were built in 1962 followed byl.a steady
year,by year increase.

In Zambia priority waif given to the establishment of the provincial farm institutes
from 1961 1:741;.7, and the first farmer training centres were bui4 in 966.

Malawi opened its first farm institute at M:Mhelwa in 7§63, and this was-followed
by rapid development of divisional training centres and two more farm institutes. At
the we time, Malawi developed an extennilrA programme of non-resid,..ntia rural training
centres for day courses. The first of these was opened in 1967, and there has been a
rapid increase to 47 by 1973.

Swaziland built its first centre for short bourses in 190. This was built on the
°lupus of the then Swaziland Agricultural College and was later absorbed by the University.
Further centres.wera bUilt in 1968 and 1970,

Lesotho. The first training centres were bUilt in the low country at Leribe and
Nohalels Hoek, followed by gacha's Net in the mountains. Matela Farmer Training Centre
was built in 1970 bringing the total to four, and one more is to be established in 1974/75.

Botswana. The first'rural training centre was opened at Sebele in mid-1967 and
held. its first courses in 1968. Mahalapye Rural Training Centre was, converted from an
old staff training centre in 1969 and started courses the same year; the centre at Maun
was oompleted in 1974.

See Appendixes I, II and III for further information regarding residential
training centres in the nine Countries.

CHAPTER III.

PHMICAL FACILITIES FOR RESIDENTIAL TRAINING CENTRES

Locality

`If new centrea are required or old centres need to be re- sited, -the following points
are worth noting, derived from "A Study of Farmer Training in some English - Speaking
CouPtries of Africa" by LEA. Markham (FAO, Rome, 1967):

o

11(a) Proximity to the district agricultural extension office and
to the district administrative centre.

(b) Pror.:mity to the centre of the district road reticulation.

(c) Facilities for connection to electricity, water mains and
telephone services.

(d) The acquisition of adequate land which is agriculturally suitable
and which oauses the minimum of disturbance to the local population.

(e) Availability of Medical services for both staff and students.

(0 Availability of educational facilities for the children of the 'staff.

(g) The presence of shops, social facilities, markets, help to acquire
and retain itaff.and staff families, and provide an added incentive to
resident students.
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(h) Other agricultural institutions, _such as agricultural research
stations, demonstration farms and agricultural education institutions,
if nearby, may assist with sharing equipment, specialist services and
part-time lepturerq.

The existence of an already developed farm is advantageous, particularly
in areas of tree crops which take many years to reach maturity and wring

Government - -owned 4, sometimes with existing buildings and services, has often
in the past been the sdle criterion for selection. This may have led to un-
satisfactory :sitting of centrOs and has sometime increased recurrent expenditure.
BoweVer, with the shortage of development capital and the desire to make. full use
of existing assets, there is often no alternative., It should be remembered that
the centre may have to serve many purposes over a long period of time and therefore
a geed site is a very great -asset."

While the training centre should be as near to the district agricultural extension
-office as possible, care should be taken on this points In the majority of oases,
the DAPIts office is in a town, and :in rapidly developing Ifrioa, a number ofacentros that
have been too close to a town have become absorbed by it. Cases haVe arisen where
training centres hen) suddenly found themselves subject to township regulation. restricting
-the, iceeping of livektock, etc. Where this occurs, the'training centre shoUld take steps
to'move out and come to.-eat arrangement with some Urban...based organization to take over the
bdildings. The new site ahead be carefully chosen in relation -to the farming community
tc,'be served, avoiding considerations of local politics or personal interests..

Siting Committees

When a training centre is sitsd,,er re-sited, this Should be presided over by& fully
representative siting committee. Wherever possible, the committee should have represents,.
tives of the Ministry of Works (Roads Division), and somebody concerned with lone -term
planning. It is important to be aware of long.-.term plans. A case owed of a training
centre out into two by a major road; in another, the centre was on the site of a proposed
railway station. It is not possible to foresee all long term circumstances, but the
development plans of other organizations should be studied carefully.

Some countries are beginning to realise that the "town-oriented" District
Agricultural Officer is not the best answer to serving'the rural community. It is felt
that the DLO Should be situated so that he does not have to say to the farmers Nab back
to the land" from the comparative oomfort of his town office. Where, however, it is'
unavoidable for administrative purposes to mee.the 4med for proximity to other government
departments (especially for example where there s a integrated rural development
operation involving non-agricultural activities), afield office ahbuld be provided for
the DLO at the training centre.

As Markham has pointed out "sometimes the existing buildings and service ham*
often in the-past been the sole criterion for selection". This was true in 19671 and is
true today, and it has resulted in some'vory badly sited centre., but, at the same time,
as he points out, shortage of development capital and the desire to make full use cf
existing assets often means there is no alternattvi«

Malawi has been able to create some satisfactory divisional training centre from
old tobacco barns, unused road camps and other disused buildings. These may not be

perfect, but they are playing an important preliminary role and,are gradually being
(upgraded as funds and circumstances permit.

4



2orvices

The points listed by Markhaa under () medical, (f) educational, and (g) social
facilities, are becoming inereasingly important to both course participants and staff.
If the IkO and'Principal wish to have a contented and efrioient staff, and satisfied
participants, every effort should'bo madeto provide there mienitis.

TelophoM0

u'hi544111 be referred to later as it is a vital factor.in both liaison with the
district and the successful recruitment for courses.

Water and Electricity

An adoquate water supply is an essential at any training 6-entre, otherwise it is
not possible to-Comply with the health regulations applicable to the operation of a
training centre for the public. A number of surveys have revealed inadequate or only
seamonal supplies of water. A well-constituted siting committee for a residential
training cwire should have a health representative with the responsibility of ensuring
that the potential, water supply `is adequate in quantity and quality.
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A mains supply of electricity is highly desirable. However, unlike water, it is
not an absolute essential. A survey of farmer training °entree in Malawi in November
1972 Showed that of twenty -on divisional training centres, 5 had main: supplies, 3 had
generators and 13 had no electricity and used paraffin lamps. Apart from the general
inconvenience of not having electricity,. there is the restriotion on the was of projected
visual aids for instruction. Car batteElesi and small portable generators may be used to
oprateilid projectors, but, in genera it is a hindrance to the full use,,of
transparencies. The lack of electricity is mainly felt in relation to the lies of film

projeotors. The difficulty Win be overoom to some extent by giving centres without
electricity a higher priority for mobile units.

Whore centres make their own electricity, it is essential that the generating
equipment is properly irviod. This is only possible if the unit's log book is entered
up daill by eons responsible person nominated for the task, so that oil ohangss, greasing
161. othr Onintonanoo work is carried out regularly.

lanai at Residential Training Centres

Ay experience, each country her 'found the best typo of.building for its climatic
and ocionosilo oonditions. Detailed examination of this subject is found in the following

publications*

1. Report of a "laminar hold at

Morton Aetioultlue1 College, Kenya, March 1965. 7.*01 Rome 1966.

2. A Study of firmer Training in Some Mulish-Speaking Countriea
of Africa/ *by, 1, IWO, :Romer 1967.

The following comments and suggestions may be of value tOlthoie concerned with

residential training centres.

Sim* of the Centro

Thor are two main aspects ?o most of tho centres*

a) The teaching and administrative side.inoluding the adminirtrativo buildings,
the staff housing tho facilities for the participants, such as ddimitoriee, ablution!
classrooms, dining hall, kitchen and recreation* with an area for demonstrational and, in

mome oases, a demonstration smallholding.
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h) The farMing uiiie, whica in Ueme.caues'may inClule the demonstratron areF4but
mainly cora-lista of the lard set auiuio for faring activi4es, au such.© This uubjeot'is

discusulyi in f.;hal,ter XII.
ON

Thk 'Teaching .lide
fo.

At new centres, the teaching side should be 4ept an compact as possible, so_
avoiding costly upiceep of the ,TiToUnds between buildings. Care should also be ta4ea to
4eop the noisy. 4itchen lt a vitable distance frot the classrooms and administrative
bloc. However, Many centres have to (teal with w/del4 i,catcer6d buildings, and. In areas
of medium to high rainfall, these can bc, very costly to maintain satisfactorily. (In *

addition, farmers may be puzzled. over the eeonomics of a man with a mowing machine, cutting
gram all day. that lu wther not collected, or iu thrown awayi).

, .

. .' 4 , ,

). . W4erever tponuible, .4tiupeCoosary
e
to utilise the land between buildings to an to

avoid Linproduetive heavy recurr6nt expenditurep Amonmythe methods used are the-eAtablish-
, *int of demonstration plots, fold units, calf paddoc4s, etc. Flower beds and ahrubS

certainly add to the appearance of a centre, bat it should be borne in mind that the
contra is for teaching dtwt-to-earth Pxlactical farmers whose financial resources are

limited,
. .

Teaching Facilities

The folloWing-revirementa for the clasarooms and vilual aids are derived from
-Markham's report:-

tf,

fl
,

Classrooms 1'

An economic and aatisfaoterydeuin.allows,for a clans unit of 25 or i0; windows
are beatiset high to prevent distraction and also to.allow sufficient wall spice
for displays. Double tables and ehaith have bebn found the most aaitable in
practicelas they allOw':for-the grouping of table for practical works,. A lecture
table and chair are requiredi, pieferably on a rained dais, and there must be
adequate cupboard space. A blace,boa'rd on the wall and a pull-down screen will
allesilfor Slide projection. 4aitalile electricity plugs must be planned, also
suitable blao4oUt or dimout arrangements, with ventilation. The end wall

,opPosite the blackboard should be covered, in softboard for the display of posters,
wallcharts, otc*

b) Visual-Aida Room

Ideally, all classroom should be capable of being used for projected visual aids,
but often the cost of blac4out and ventilation prevents this. In view of this, it
is a common prac ice for a centre to have a. visual aid room capable of a, 'dim-out',
but with adequate) ventilation for the daytime use of projected aids. The visual
ail room can al ,,be used as a demonstration rkom for models, trade samples and
apccimens of all typeo.)

These standards and principles are still very sound. There is a trend to teach
smaller discussion groups with a less formal arrangement of the classroom, but this can
be re-arranged in most claaprooma. Few pentrea have separate visual aid rooma and
many centres allow thema4lves to be defeated. in producing dim-out conditions during
daylight hours. This has resulted in the showing of slides in the evenings when Most of
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the impact i# lost, as they are not closely related to the lecture or discussion. With
modern high-powered projectors and suitable blinds or shutters, it is quite simple to
produce a satisfactory direr -out during daylight. However, where difficulty occurs, a
rear-projsction screen may be used. A collapsible but strong screen which gives good-
lt-esulta (even in an open-sided farm classroom) without dim-out. When folded, it,ean be
carried easily on the mobile cinema van and is suitable'for both movies and slides,
provided short-throw lenses are fitted to the projectora.to fill the screen area. This
subject will be discussed further under visual aids. .

0 Markham haft also covered the subject of farm classrooms very well, as follows:

"A simple covered shed, opening at the sides, and with seating arranged in
tiers (on a similar principle to wooden seating at football arenas or
agricultural showgrounds), which can be used for a whole range of demonstration
purposes, iS most useful. The end wall opposite the seating can be'fitted
with a blackboard and in front of it a simple bench or table can be used for
demonstrations. The open space between the table and front seats should have
access from both aides and be large enough to accommodate a tractor, oxen
harnessed to a plough other implements, etc. An inexpensive building of
this type can be itIvaluable for a wide range of demonstrations and especially

;during wet Weathersnd during the heat of the day."
00' 1

Properly used, this can be one of the most valuable teaching areas at the training
centre. To iAt+ract the full attention of middle-aged adults at a demonstration, it is
essential that they are seated in comfort, in the shade, and with good visibility.
Although the actual demonstration may be held elsewhere, the farm classroom can still be
used for questions and discussion without returning to the formal classroom. Unfortunately,
few centres have farm clasuroomU and many demonstratidno have been attendeA where less
than 50 percent of the class bad good visibility, andlhe majority were more concerned
with the discomfort of standing in the sun thaewiththe lesson.

The essentials of comfort, shade and -Visibility, can be carried further and at
moat centres there are shady trees under which simple benches can,be situated for group
discussions or for informal discussions during lunch hours and the evenings.

The Administrative Blocks'

In building a lie: the choice arises of making the administrative buildings
part of iale classroeMbl ex or detached from it. &Jilting centres have a slight bias

toward separate buildings. Visitors and vehicles within sight or hearineof classrooms
can be a distraction, as can dust in dry areas. A separate building oleo allows for
expansion in the event of additional staff, etc. Many administrative blocks have
insufficient or unsatisfactory' storage apace, and in the older centres, such amenities se
Ic.taff rooms, staff toilets, etc. were not allowed for. They can be added more easily
to a separate building.

Staff Housing

The size, type and rent of staff houses has always been very controversial.
Zambia has overcome this at many of its centres because the only residential staff are a

aha one instructor; the remainder are district staff and are housed away from the

centre.

There is much to be said for rent-free or subsidised housing at training centres,
especially in countries where no staff housing (and therefore no rent allowaneeris
provided for extension staff. In some oountries extension staff may be posted to a



training centre where, by comparison with field conditionsrthey have to pay rent; light
and water charges and, in addition often lose their transport or safari allowance. These
circumstances do not result in satisfied teaching staff.

Xn some oountriels, the oontroverey oohtinueu. The planners say that/a house should
be built to last for 50 to 100 Years. But unless the rent ia reasonable, the staff, the
centre and the farmers will all saffer7.

All training centres sbould have a guest houS; for visiting lecturers, even when
close to a town. Much of the value and impact of a visiting lecturer ia lost if, after

Jan lecture,. he immediately leaves for the nearest town. Thin allows for no informal
contact between the lecturer and the participants which can sometimes be more valuable
than the classroom period.

Dormitories

Those concerned with farmer training usually agree that tlje ideal accommodation is
the two-bed cubicle. However, in the nine countries there is a very wide ienge of
accommodation from converted chicken houses with grass roofs and wooden bunk beds, to
tingle rooms in regional farm institutes.

points:
When building a new dormitoryl consideration should be given to the following

*
1. Two mall blocks are preferable to one big one because this allows

for greater flexibility with mixed oourstes of men and women and makes
expansion easier.

Cubicle* can either have doors opening into a central passage or on to
an outside verandah. The central pasuage is sore expensive to build,
but is preferable in cold and wet areas and when lavatories and ablutions
are attached to the dormitory block..

The window between the beds should be sufficiently high to allow for a
double aucker and to avoid .11.e, need for curtain..

Converting Open Dormitories

a.

In many wise., the BIA0 and Principal faced with the problem of converting open
dormitories into cubioles. Ekcept in very mot climate*, national seminars have usually
been in agreement that open 'dormitories should be converted, oven if the bed oapaoity is
lowered. Much oan be done to typical existing dormitories to effeot greater comfort and
convenience.

It is a good practine for, the Prinoipal and his staff to spend, a few night's, at
least twice a year, in the dormitories. There is no better Way of discovering limit*,
tions than by experiencing them. Many dormitories have outdated wooden double bunk.
with cotton mattresses that are extremely difficult to keep in a hygienic condition.
Money is well spent on introducing heavy-duty metal bed., with foam mattresses and pillow..
All wooden furniture should be moveable; because built-in itirniture is much more difficult
to keep clean, There should be a concrete or metal slab, or wooden shelf, at head height
to hold the Suitcase of the ocioupant, and, adequate clothes pegs should be provided,

Ablutions and Lavatories

Except in cases of possible water ahortages, reosntly built training centres have
the ablutions and lavatori t as part of the dormitory block. ThIgi is mach more
convenient than the syst to ablution blocks some distance from the dormitory.



Ablutions should have the following facilities: wash basins with a shelf and mirror above
and with ample clothes pegs. :Mower baths should be in separate cubicles with taps

. situated in such a way that they .can be regulated while standing outside the shower
cubicle; a floor-level footbath. q4cthem washing and ironing facilities should be
provided, together with permanent clothes lines.

As previously noted, a number of.countries are making funds available to improve
`Ithe standards of some of the older training centres, and good ablution blocks should have

4 high priority consideration in this context.

Dining Halls and Kitchens

It is quite 'Common for training centres to be built under a phal )ropramme;
Phase I may cater for 340 beds, and Phase II for an additional beds. In such cases,
the ball and kitchen should be built to the ultimate planned capacity ofd the centre.
Wen outside phased programme?, kitchens and halls should be built to i!enerbus proportions,
because training centres are nearly always extended in size over the years.

Lining Hill: The policy for the hall should be established before is built.
If it is to be used for meals only about two hours a day, it can be a very expensive
capital item. The hell is often the only building on the compound that can seat all the
students and staff; it can, therefore, also be used an arr-assembly hall for cinema shows,
tell:vision and radio, and for recreational purposes generally. )46reover, it can be used
for teaching, where appropriate.r

Another function of the dining hall lieu in its use for public meetings and for
community social funotions. This arrangement can do much to create closer relationships
with the community and additionally is good public relations for the centre. These
functions should not, of pours., interfere with normal student meals, but the hall is
often unused at weekends. This flexible use requires chairs rather than benches; the
chairs Should be robust, sruitablelor stacking,.so that they can be easily moved from one
building to another. If the halLis to be multi-purpose, there should be a raised
platform at one end. In addition, it should be provided with lockable cupboard space fpr
teaching aids, indoor games, etc., and it should be possible to shut off the access to the`
kitchen, 1

V
The kitchen staff work long hours at the centre, starting early and finishing late.

They should not be made responsible for the hall, except before and after meals. Pei
smooth running of the centre and for contented kitohen staff, the hall should be left clean
and tidy last thing at night. The kitchen staff should not be expected to clean up the
hail in preparation for breakfast.

Nally dining hall* lack facilities for washing before and after meals. The
ablutions are often some distance away and two or three wash basins outside the hall are
therefore very desirable.

The Kitoholo The kitchen is used for long hours and everything possible should be
done to make it thoroughly functional and oonvenient to work in. A simple spacious layout
is roquired to allow for the "floe of food from arrival to preparation, cooking, serving
and washing up. Xanekitohens are badly designed and foed on arrival is carried through
to the inside store, carried out again to be prepared, and brought in again to be cooked.
Some kitchens have massive built-in concrete tables that allow for no re-arrangement or
flexibility.

An all-weather road should lead up to the kitchen for ease in unloading bulk
ations. Fresh vegetables that require peelingt washing, etc. should be stored in a

simple store outside the kitchen with expanding metal sides and there should be a covered
P eeling space, with water laid on. 'Ample double doors should lead to the dry and fresh
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ration store'', and these should be fly and rat -proof; expended metal and fly gauze are
very suitable materials. The kitchen office for ration ledgers, menus and ready reckoners,
etc. can be either in one of the stores or as a separate room from which both the hall and
d.tehen are visible.

A suitable layout for the xitohen is to place the stoves down one wall, and the
sinks and drying racks down the opposite wall. The movable, metal-oovered food preparation
tables can be placed in,the centre of the kitchen and stools should be provided for working
at the tables.

The type stove will be decided by the most economic fuel-available, bearing in
mind that when fully coated, wood even when grown at the centre - is not always the
cheapest fuel. Per cleanliness, eileotricity or bottled gas are best. Oil-fired steam
cookers were widely used at one time, hat were more difficult to operate and ran into
maintenance problems.

NUoh can be done to,assist kitchen workers. A small washroom and toilet should be
available and they should he provided with protective clothing, either overalls or e!prons.
A radio should be supplied (if out of hearing of the classrooms), and all possible labour-
saving methods used. The kitchen floor should'be gently sloped TO a drainage system along
each wall so that the whole kitchen can be washed down, with a hose.

A seldom- mentioned subject is the feeding of kitchen statc. It is a sound policy
to allow the .Lt hen staff to be on the ration etrength and to take their meals on the
premises.

Kitchen Records: There are Many different methods in use in the nine countries
under consideration, but the essentials are the same for all. Auditors have to be
satisfied that the food delivered from either the farm or local contractors is weighed
in and entered in the ledgers. It should then be accounted for as used, according to the
menu and the number of students fed. A ready-reckoner in ounces and pounds, or in the
metric system, can save much 'time in' calculating the rations to be issued. Any rations
unsuitable for human consumption should be certified an such LA writing by the Principal,
with instructions for disposal. A record that is seldoa kept is the arrival disposal
of containers such as sacks. These have an increasing cash value at the present 'time
and should be recorded on arrival andiron disposal to the farm or by credit note to the
oontractor.'

e'

In some getin",trieo, rations for the whole duration of the course are issued on the
first day to the he cook. 'In.other countries the rations are issued daily. Daily
issues are recommended, 04 this avoids the temptation to hoard rationsland course numbers
can vary with late arrivals and early departures,;

Stores and Equipment

Appendix 17 lists the stores and equipment for a 60-bed training centre built in
Kenya in 1973P It is not suggested that all centres require this dquipment, or that the
standards will be applicable to all countries. Hower,ferl'it will serve as a check list.

Standards

The regional and provincial training centres in Malawi and Zambia are built to a
standard that oan cater for all sections of the coMMunity, from senior officials to small
farmers. This is true of many of the modern district training centres in a number of
countries. The long-term aim of all residential centres should be to provide facilities
that are adequate to cater for all sections of the community they serve.



itandarda should be couch that all levels of staff are prepared to stay at the
-traihingcentre. An mentioned earlier, the bent evaluation of the facilities in that the
Principal and his staff spend some days living an students in their own centre. it in
often true that certain centres are not up to the standard for inservice staff courses
and tale state of affairs should be remedied as noon an possible so that staff may take
Pride in their local centre. This will also assist recruitment.

National seminars have repeatedly recommended the upgrading and improvement of
existing centres: it can be aeon from Appendix III that about 106 of the exieting,centres
are from five to tenyears old. Many of these have had little or no capital improvements
to bring the buildings up to presentday standards and recurrent funds are often
insufficient to replace obsolete equipment. Thaidiatricts and farmers have made progress,
but the training centres remain substandard,

It in strongly recommended that eachireS dential training centre be aubjected to
a critical evaluation'hy the DLO and his staff, opether with the staff of the centre.
The regional or provincial staff should decide t e order of priorities. In many
countries there are very worthwhile and locally generated selfhelp projects to improve
loCal amenities. These are usually related to formal education, medical services and
water,supplido, church projects, etc. Local farmer training centres should share priority
-status, eispecially in view Of the fact that the majority of the populatien derive their
livelihood from the agrieulturalAindustry.

CHAPTER IV

STATUS OF RESIDENTIAL TRAINING CENTRES AND THhIR RELATIONSHIP
WITH EXTENSION SERVICES

In recent years, much concern has been expressed over the lack of cooperation and;;
coordination between the staff of the district training centres-and the staff of the
district extension services*. Farm institutes are supervised by training officers and,
in many oases, they devote many of their courses to in service and sometimes_ preservice
courses, whioh are usually longer in duration and do not require ackial recruiting by the
extension staff, In district centres, the main concern over the ltak of liaison and
cooperation arises frowthe recruiting or selectionlof farmers for courses.

The subject of recruiting will be dealt with later, but, A is necessary to note
that in almost 411 countries, recruiting Is agreed to be the responsibility of the
field extension services. However, when a course, fails to attract participants, the
staff of a training centre are apt to think it is a reflection on the centre itself.
Poor communications often aggravate the situation. The purpose of this chapter is to
try and analyse the reasons for the sometimes unsatisfactory relationships between the
extension staff working in the district and the extension staff working in the centre
which is located in their district.

This is not 4new problem and has been covered in many publications, including
those mentioned below:

1. Report of a Seminar held in Kenya at Egerton Agricultural College,
21-30 March 1965. TWO, Rome, 1965.

2, Guide to Extension Training 'by D.J. Bradfield, FAO, Rome, 1966.
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Report of the Kericho (Kenya) Conference on Education, Esployment and
Rural Development, 25 September - i October, 1966. East African
Publishing Rouse, Box 30571, Nairobi, Kenya.

4. Marshals, A.E.G. Study of Farmer Trainin! in Some &Allah-Speaking
Countriesecf Africa ", FAO, Rome, 1967.

5. A Record of the Proceedings of a National Seminar on Firmer Training
in Uganda, 15-25 September 1969. Paper by E.R. Wattaof Makerere
University referring to survey work undertaken by Odongo ?U.S.
Nivaluation of Farmer Training iA Lando District (Uganda)". Xakerert
University Library, Kampala, Uganda.

"Education in Mara/ Areas - Report of the Commonwealth Conference on
Elucation in Rural Areal, Ghana, 23 March - 2 April 19700 Commonwealth
jecretariatrIondon.

7. The Role of Rural Training Centres in Problems of Rural Development in
Botswana, by P.J.H. Pullen, Ministry of Agriculture, Botswana, July 1973.

National seminars and workshops organized by the FAO-Danish Programme
for Assistance to Farmer Training held in the following oountries:
Ethiopia, Uganda, Kenyal*Tanzania, Zambia, Malawi, Swaziland, Lesotho
and Botswana, between 1969 and 1973 ,Ministries of Agriculture or
Rural Development.

The above publications all stress that the district training_ centres are 4A
essential part of the district extension service and that they were created for the purpose
of establishing local training facilities for the staff of all rural agencies; and also
for supporting and assisting the extension staff by giving them opportunities to offer
farmers an intensified form of residential extension.

It has, however, to be admitted that in.some countries there is a fairly *harp
division between the extension staff in the field and those in the training centres. This
has resulted in a lack of 006/aeration and coordination.

The following circumstances are possible sources of poor cooperation, lack of
liaison and misunderstanding:

a) The origin, establishment and statue of training centres; and

b) The locality of the centre and oommunication with the district.

The Origin, -Establishment and Status of Training Centres

As will be noted from Appendix III, the majority of the centres were built between
1963 and 1970. These were years full of change; two of the oduntries were already'
independent and five other, obtained their independence during this period. Many new
approaches and methods were being introduoed, and it is suggested that in some easels the
developments were tOo,repid, including those involving the establishment of residential
farmer training.

Often the districts were not consulted sufficiently; and while the policy was
understood at the top, it was not always understood at district level. Wen recent
surveys have revealed that in some areas extension staff were very vague about the
principles of residential training and that some staff had never in fact visited the
district training centre.

hj
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There were many instances of fine new centres given great publicity without full
realisation that the extension staff believed this new approach to be competing with-them
rather than reinforcing them. Sometimes, enthusiasm over the new centres unintentionally
ignored the field. extension staffiand in some of the early evaluations residential
training centres were given too much credit at the expense of the field staff.

It should never bo ta4en for granted that the policy is fully understood. At all
times and at all stages, field staff should be involved and fully consulted in the affairs
of their centre.

In the majority of countries, farmer training programmes are definitely part of the
extension service* They are usually in the division. of the ministry with responsibility
for all levels of exteesion* These extension divisions do not concern themselves with
pre-service training, except. at the lowest level of field staff, who may do a pre-service
or induction course at the farmer training centre. They 40 not assume the responsibility
of Pre-service training at certificate and diploma levels*

However, in a few countriest-farmer training centres are in a training division or
research and training division With a much wider role than that of extension and farmer
training. In these situations, the essential, linic with the extension service is net so
strong as it'obou1a be In one country, extension is in one ministry and farmer training

another. Under these circumstances, the district extension staff can, and do, look
upon the training centres as something separate from their own organization, with a
resulting veal:ening of the essential cooperation and coordination.

Looelity,of the Centre

Accepting that remidontiel farmer training is avessential part of extension, then
the district centre should be as near to the distriot extension headquarters as:possible;
This has been, referred 'to sarlier and the reasons for siting centres without sufficient
regard to the ease of lisASOn-sith the district extension office hew been noted* If the
D0 is to carry out his rltotof supervision and assistance to the centre, and, to benefit
from the feedback, 1.171001 the 0entrot then it should .be within easy reach of offi60,

A:mummary of 10.0-ourvaym carried out over past y'.04111 provides thel`ollowingdata
.cn the distance 1)o:weft, training Centrea and district' headquarters;

Tible 1

1k:tracts from FAO Surveys

Country And
Isar of
Ourvey ,

No. of
Centres

X**, from Training centre to District Ns*
Oentres
with.

Telephones1 .- 7

-
8 .-

.

16

_.,

17 24 Over 24

142mda 1969

X7374 1974
Tommanim 1969
Zambia 1973
Xmlawi 1972
Swaziland. 1971
Botswana 1971

15

,29
11

, 37

21
3
2

1,
10
2
17

5
1

1

4
5

2
6

4
0

1

,

1.

0

5
1
0

1 °

9

11

7

9
11
2

i

0

5
18

7
16

12
3

2

%Ulm: 118 37 20 12 49 63



Jince these surveys were made only one or two centres have changed their locality.
It will be qeen that about 33'percent Of the centres are within r, km. of the district
headquarters, and 50 percent within 16 km. However, in the over '4,4 km. group, some 'centres

are as much as F0 to 96 km. away from the district office,

Centred within 16 km. of the district headquarters should find it possible to
maintain very close liaison and cooperation, to the mutual benefit of the DLO and the
training centre. However, for those centres further afield, it is unrealistic to expect
the same close cooperation and a different understanding should be established. such as
monthly or quarterly visits. It is known that the DAO is a very rare visitor at some
training centres.

The distance factor can be overcome to some extent if both parties are in touch by
telephone, and it will be noted that 50 percent of the centres have telephones. In some

countries the situation is much better now (1974) in this respect than the surveys indicate.
An will be discussed under "Heoruitingo, a telephone link can save a great deal of
frustration, funds and wasted effort. At every centre, however remote, a telephone'(or
radio link) should be a high priority. The apparently high cost of installing a telephone

can soon be saved by aroduction of transport costs. However, owing to individual
ministry priorities over finances and revenues, this point is not always taken into account.

These problems'of locality and communications are improving as new and betteNtaads
are built and telephone services improved. In some countries, consideration is being
given to establishing the district extension headquarters at the training centres. This

could give the districts a chance to overcome some of the existing distance and oommunioa-
tion problems.

The above - mentioned factors have an impact on administrative relationships, but one
of the main reasons for poor staff relationships results from staffing systems and
inadeoate liaison between all levels of staff.

CHAPTER V

STAFFING SYSTEMS FOR PROORANXES OP RESIDENTIAL PARXER TRAINING*

There are a number of staff. levels involved in programmes of residential farmer
training, from the policy making and supervisory staff at head office level to the
administrative and supporting staff at the centres.

At all levels, it is essential that staff have the required training for their post.,
are experienced and have satisfactory terms of service resulting in job satisfaction and
good morale. All pouts from the most senior to the most junior, should have well prepared
and realistic job descriptions. These are essential if staff are to have a oomplete
understanding of their responsibilities; and it is equally important that they understand
the job descriptions and responsibilities of those working with them.

* lore female staff are being employed at all levels from Principal downWard, so that all -

reference's to staff refer to both male and female,
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Levels of Staff

The levels of staff required wiA largely depend on the number of training oentres
and their status. Countries with large programmes will usually hay"- the following staff
structure. Countries with smaller programmes will have part of this struoture.

Staff Structure

Heim Office Level -. usually one post.

Regional or Provincial Level - one per region or province

District Level - divided into: a) district posts
b) training centre posts

Training Centre Posts

1' Principal or officer in charge
2 Teaching staff
3 Administrative staff
4 Farm staff

.,

C Sub-Division of Training Centre Posts

3

1 The Principal of a large centre may have aqice-Principal
2 The teaching staff may be divided into:

residential teaching staff
attached residential staff of other agencies
visiting staff
staff from non-government organizations,
voluntary agencies or commercial firms.

Bead Office Level

All countries with large programmes, have staff at head, office level under a variety
of names, such adlionior extension training officer, senior farmer training offioer senior
agricultural officar for extension and farmer training, etc.

While the posts have a supervisory and coordinating role, they owl also have a
valuable advisory and supporting role. They can represent the interests of both the
regional and district level staff in all matters at head office. They can advise-a:4 V
supply 'the regions and distriots with information or materials available at head:offioe,
or from other agencies and sources. They can assist with he regular maintenance,
supplies of spares and transportation of fragile and expensive visualaid equipment, etc.
They have a major role in liaison with either the regional or district level, and can
assist in the coordination and programming of in, service training at all levels. They
usually prepare annual reports on residential training, based on reports from regions or
()entree and may circulate reports from other regions or countries.

A
It is essential that they have up-to-date and detailed job descriptions, especially

in respect of relationships with other staff. The job desoription is also essential to
prevent the overloading of the posi, as the offioer must be given time and opportunity to
travel extensively. If his post is overloaded with work not conoerned with farmer
training, the incumbent will not bb able to fulfil the major roles detailed above. Fbr the
=mess of any training progximme4and for the satisfaction of the farmers, it is absolutely
'essential that the headquarters' pofts be filled by well-qualified. well-trained and
.experienced officers.
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Regional or Provincial Level

These posts should have job descriptions which are in many ways a scaled=down
Version of the h.ftadquarters' postnt The major role ie to supervise and support the farm
institutes and/or farmer training centres in the region. The post is the connecting link
between the districts and head office and has liaison responsibilities with other agencies
and staff at regional level.

The precise responsibilities.will depend on the type and status of the district
training centre. In some Countries, the centres' have only a skeleton staff with little
or no transport. In these oases, the regional training officer may be responsible for
coordinating and programming the training at centres. It is possible to operate a

iq stransport pool so that when the transport centre:30.i delivers rations from the
contractors or a bulk store.

The regional training officer receives reports and returns from the centre. in the
region on identical pro-formas and, in turn, submits his reports and returns to head office.

District Level

As stated earlier, the usual and most satisfactory system ie that at district level
all the staff, both those working in the field and those at the training centre, are
members of the same district extension 'Beryls:le. If this is' fully understood, and if the
system is to second staff from the field to the centre, then goo&relationships can be
established.

The nature of the extension staff will vary from oountry to country and from area to
area; and in many cases the extension "'tan' will have a "crop husbandry" bias supported
by "animal husbandry" staff. However, in an area in which the eoonoay is based mainly on
animal products, then the Principal and teaching Staff should be drawn from "animal
husbandry" staff, with supporting "crop husbandry." staff.

District Posts,

In the majority of countries, the district residential training centres' oome under
the control of the DAO. However, there are exceptions to this and regional traint g
officers may have the main responsibility for control of the centres. Whatever th system,
it is essential that the division of responsibilities is fully understood and, that e job
descriptions emphasise these so thatioverlapping or confusion is prevented. EXperienced
staff know that the more simple and straightforward the system, the greater the 91100806 of
the programme.

Principal and Teaching Staff

The first essential is that the Principal andihis teaching staff are provided with
job descriptions and fully understand their duties and responsibilities; also that they
understand each other's responsibilities, and those of the regional training officer and
the district agricultural officer.

Whatever the system, the Principal usually has the major voice in the day-today
control of the centre and its staff. Together, they should accept the challenge that
"a training centre is only as goodois its staff". The most lavish facilities and comforts
will not overcome low quality of staff and unsatisfactory teaching.

Good vsidential training ii based on two main principles:

1) that the Principal and his staff have the ability to send home
well-satisfied farmers who feel that their time his been well spent;
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2) that the fiela staff doing the recruiting have confidence in the
ability of the centre, to send their farmers home well satisfied.

The ideal staff for a training centre oonsists of well-trained, experienced and
dedicated persons who have volunteered to work in a teaching role. Admittedly, it is
easier to list these requirements than to satisfy the( in practice.

In some oountries, working oonditions at the centres are less attractive than those
!pile field'and,this leads to staff being posted to the centre regardless of their wishes
suitability. This ii one of the major problems of staffing. Strictly anonymous

Voluntary questionnaires during surveys of training centres have shown that from 30 to 50
peroent of the staff would transfer to other work if given the opportunity. Some of the
reasons given were: preference for extension work in the field, higher costs of living
at training centres owing to higher house rents, water and light charges; closer super-
vision at the centre and longer hours of wank. Also the failure to implement the
recommendations of seminars and conferences, or delay in doing eq.

This lack of enthusiasm to work at training centres has resulted in some instructors
seeking every opportunity to transfer to other work and this has led to serious instability
Of staffing structures.

The question of unsatisfactory terms of service and lack of prOmotion prospects in
centres is common to a number of countries, and suggestions have been made to create a
completely separate staffing structure for training centre staff with better terms of
-servioe and promotion prospects. Aa well as a more definite career structure, it is
recognised that this might damage the'relationship between centre staff and extension staff,
but increased incentives at centres could result in obtaining better and more satisfied
staff to the benefit of all concerned, ",ilthough attempts have been made in the past to
pay training staff a "teaching allowance", this was short-lived because it resulted in
wideopread demands from all levels and types of trainer in government service*

The report Of the Training Review Committee of 1971-72 in Kenya lade the following
proposal's:

"Salaries -

297. We recommend that the salary structure for trainers in training institutions
should take into account the desirability to attract the man or woman who is not
only a first-class practitioner, but also has the additional Skills which enable
him to pass on his knowledge to others. We would expect thereforethat generally
the trainer's salary will be higher than that of the equivalent practitioner.
This will also compensate for,the fact that in some fields, e.g. agriculture, the
responsibilities of the staff of training institutions are 4 good deal more onerous
than those of the practitioner. It will also help to compensate for the fact
that,- even when a proper oareer structure is developed for trainers, the ultimate
proapects of the officer who finally does go in for a career in training are likely
to be more limited than those of the practitioner. As we consider the salary
should be established against a rational assessment of the job content and value,
we do not wish to make agy firm proposal in this respect, but we feel that a
differential between the salaries of trainers and practitioners of between 10
to 12i percent would be of the right order of magnitude.

298. There are two difficulties that arise from our proposal in the paragraph
above. The first is that it may be very difficult to tell, in the first instance,
whether 4 first-olase praoti.tioner sebootoa for posting as an instructor at a
training institute will be a first-class trainer. In some cases, the ;First -class
practitioner may prove completely unsuited for training duties and he should be
returned to practical work without any stigma attached. If, however, the officer
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concerned has been placed in a higher grade on his posting to the training
institute, his reversion to practical duty would cause complications.

The second difficulty is that, in many canes, an officer may be wanted to carry
out training duties for a strictly limited period of time. It would be out of the
question to promote him to a higher grade, and yet it would be fair to compensate
him for carrying out training duties during the period of his attachment to 'the
training institute. To get around theie difficulties, officers posted to training
institutions as trainers should, during the first six months, rsoieve a training
allowance based on the difference between their salaires.and the salaries applicable
to thetraining posts. If, after this initial period of six months, the officer.
has proved suitable for training duties, he'should be confirmed in the appropriate
trainer grade.",

It seems that in view of the high capital costs of the centres and the,ever-
increasing recurrent costs, staffing systems should be reviewed if the centres are to'be
properly operated and contribute to the vital need for agricultural training. Where
existing systems are not recruiting and retaining the type-of staff required then they
shoUld be modified.

It is not encouraging to visit weli-built and equipped training centres in an area
cf greater produotion potential only to find dissatisfied staff. Many of the complaints
made are certainly justified, particularly those that have been the subject of recommenda,
tions and resolutions made at district, regional and national levels, but seldom
implemented.

The Principal (or Officer in Charge)

At Appendix V can be found a paper given at a seminar describing the responsibilities
of a Principal. Tobe capable of assuming these responsibilities, it is essential that
the Principal should be a mature and responsible person with the following qualities:

1) The personality for leadership and the ability to obtain the full
support andpooperation of his own staff, and also the staffs of all
agencies in the district.

2) Field experience and technical oompetencelto include a wound knovhodge
of the farming systems and extension service in the district served by
the centre.

In some oountrie it is the practice to have s Vice-Principal and this is certainly
justified in the larger ()entree and districts. Naturally, some of the best training a
Principal can have is to work as a Vice-Prinoipal first.

As indicated.. in Appendix V, the division of responsibilities should be flexible
and depend on individual abilities, etc. While the Prinoipal should have both the
knowledge and ability to teach, his major role should be the organisation and supervision
of the teaching by his staff. If he is tied to the olassroom for most of the day, he is
not able to perform the equally important roles of liaison with the district, overall
supervision and evaluation of the centre and'also oontrol the admin3Mtration and accounting.

One of the Prinoipalls major roles should be the satisfacto day,to-day
utilisation of his'staff and this requires good planning ahead. It is loth demoralising
and wasteful if circumstances arise in whioh some teaching staff have a very light teaching
lonl and little or no other responsibility.
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In some oountriee, the liaison, supervision and teaching oomplioated by the
existence of i considerable number of local language or dialect.. Wherever possible,
the Principal and his staff should be able to oommunioate with the local people in their
own language. This is less important at the liaison level where usually one common
language is in use, but there are frequent examAse of the Principal being unable to
understand the classroom teaching and also, when he does teach, having to do so through
an interpreter.

Teaching Staff - Resident and Visiting

As already noted, teaching staff originate from a number of sources, as follows:
residential staff, attached specialist resident staff, regular visiting staff, and staff
from lama non-governmental agencies and drganizations (inoluding commercial firms).

a

It is important to have a variety of personnel to draw upon no long as it does not
lead to under-utilisation of the resident staff.

In recent years, it has been accepted that one of the best metliOd of teaching is
through the informal liscussion group. Within certain limits the smaller the group the
more effective the teaching and the greater the two-way exchange of ideas. It is
important that teaching staff be versatile and flexible so as to be capable of leading a
discussion group. If some members of staff are over-peoialised, this system cannot
be adopted. Situations may arise where one member of staff has a olase of 20 to 30
farmers, while others are un000upied.

Resident staff should attend the lecturers or lessons of visiting specialist staff
wo as to be able to assist in mall group discussions atterwardsi with a final winding up
and answering of questions by the visiting lecturer.

As mentioned in Appendix V, the Principal should spread his supervisory and
administrative responsibilities over the whole staff, so that all concerned have equal
responeibilitiei and the Principal himself is free to supervise and control all-aspects
of the centre.

The system of a "Duty staff umbers for a week is strongly reoommendei. Appendix V
gives suggestions for the organisation and duties of thin system.

Duration of Teaching R01.1

If staff are to be meoonded from the field aside of extension to the teaching side,
it is more satisfactory when °orris& out on a rotation basis, so long as the staff
involved are suitably qualified. In this way, staff know the duration of their eoond-

meat but if it is mutually agreed they should be able to prolong the period. The
usual period is for 2-3 years, arranged in such a way that not all the staff change over
in the same year.

Training and Teaching Method'

To maintain the required relationihip between the field and teaching staff, the
system of seoondment from the field extension staff is preferred. However, in some
countries this is unpopular on the grounds that it dose not allow for pre-service training
in teaohing methods and the training of adults, *to. This situation may be overoome by

the following methods:

1) Organisation of staff workshops on a national basis to train trainers
from each region, who, in their turn, oan train district staff.

2) Organisation of out -of- season teaching workshops on a regional basis
fir the feint staff of several centres.
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3) Teaching practice by the Principal and staff of the centre when
accommodation at a centre is-available - after a course failure,
for example.

I

4)

. ,

Teaching practice among taff, possibly with the use of a taps
recorder.

t
It has been established that with sufficient enthusiasm and initiative, the training

problem can be overcome.

Non-Teaching Staff

Non-teaching staff should be well trained, efficient and experienced because much
of the smooth running of the centre depends on them. The Principal requires a competent
clerk who should also be able to type; only large centres justify the employment of a
separate stenographer.

If a messenger is employed, he should also have other duties such es assisting
with fs.ling, answering the telephone, and assisting:with office routine.

Each vehicle should have a driver who also has reoognimea maintenance duties.
Drivers should be compensated for overtime by time off.

kitchen staff should be allowed time off between courses to compensate for the
long hours of work during courses.

Ratios of Teaohing Staff to Students

It is difficult to lay down hard and fast rules for staffing ratios owing to the
differing circumstances. Recommended ratios-have been laid down at various times, but
it ia really a case of each district deciding upon its own staffing.

Some centres have in recent years tended to be overstaffed GO that personnel are
under-utilized rather than overworked. This can be caused by a falling off in attendance,
seasonal trends in attendance, or a lack of flexibility in the staffing. In some regions
of Zambia, where centres tend to be much closer to district headquarters, sometimes even
on Th-7721eme compound, there are one or two basic resident staff members and the zest Of
the staff join the centre for the required ()Curses before returning to their field duties.
This saves considerable capital in staff houlling, overcomer; much of the lack of doopers-
tion so often experienced and results in much more efficient staff utilisation.

As is pointed out later under "Record. and. Returns", if accurate yearly record are
kept, the seasonal pattern of attendance will be 'shown and staffing can be related to the
seasonal fluctuations. (See Appendix VI).

A residential training centre of 30 beds and 50,heotarei of land in 1973 had the
following establishments

Teaching:

The Principal
2, male teaching staff
1 home eoonomios teacher

(female)

Administrations

1 secretary/typist for t
Principal

1 %commis clerk
1 storekeeper
1 oaterer

!arm:

1 farm manager
1 assistant farm manager'
1 farm assistant
1 tractor driver
1 carpenter-mason

10 labourers

The previous year, the centre had operated at 46 percent of it. planned training
capacity. With an average of about 15 students per °our.e and allowing for visiting
lecturers, the teaching staff could be seriously under-employed unless alternative duties
were organized.

h A

ay

,<>



The same observations refer to the administrative staff. If the office staff are
over-loaded, the accounts clerk and storekeeper Gould be combined, and the home economics
teacher could oversee the catering, thus saving two posts.

Over-lavish farm staff gives visiting farmers a very bad impression as they cannot
be economically justified and the tendency for centres to over-staf should, therefore, be
guarded against. Regular evaluations of centres in terms of manpow should be invited
from field extension staff to promote a balanced outlook.

Female TeachingAlff

In view of the large number of women engaged in farming, either in their own right
or on behalf of their absent husbands, the tendency to increasefemale staff if a welcome
trend. It is additiqnakly important in view of the increased number of women attending
training centres. In1401011AWes, the post of Principal is successfully held by women.

.
In the interests of female staff, care should he taken as to the subjects they

are required to teach. It is unrealistic, for example, that a comparatively young woman
should be teaching animal husbandry to a class of mature practising farmers. This is
even more outof,place in areas where anir gn1 husbandry is the reeeiied prerogative of
the male members of the family.

'staff Morale

Without contravening government regulations, there is much a Principal can do to
improve the job satisfaction of his staff if he so wishes. For example, if not abused,

the granting of long weekends off to compensate for overtime thereby allowing staff to
visit their homes, can be instituted. Placing staff on the ration strength when their
duties prevent them from preparing a satisfactory midday meal, and sympathetic treatment
in relation to the supply of wood fuel, milk and vegetables, are other useful measures
that may be adopted. Such small considerations can lead to e, more satisfied and efficient
staff and the government also benefits ,in the long run.

Ii

CHAPTER VI:

v

PLANNING OF COURSE PROGRAMME3 AT RESIDENTIAL TRAINING CENTRES .
^4,4

The planning of courses is for two main categories of participant:

1) Staff - for pre-service or in-service training at either regional
, farm institutes or farmer training centres.

2) Farmers, faraers' wives, local leaders, youth leaders weal sections

of the community.

Planning and Organisation of Staff Courses

Staff oou.rsea are planned for both agricultural education staff and the staff of all
agencies in the district concerned with rural development, both government and non-
government.

A



In may eountries this eomprehenuive app has been dove 7oped to the benefit of
the district am to tne general satisfaction of all conr;e:rne;d. No two vuntries, or even
regions, nave tire: same eyotem, esoentaa] aim is to utilise the training
eeotre for ti al maximum possiole ,LAVi:4:: the dear.

Varner., eannot attehl e.ouv al 1. flertJoti:; of the year; the same applies to
agricuitura ei.tensieh A;.!.ff. lever, ttl.: won: of 30N; ;-147,11ML: L J not, uteviot to

'!Oir,W1 and to.eoe eac. ztilise the eentre at moat times of the year, to suit the
cohvenieace of the f751.14r pro,i7rrur.mws.

lie fd.read3 meet4oee,i, oy terns li.f!e-r from rountry to eountry. t 7.1g-terlay some of
t J- ! r;entrr;L: for :Irrirrilture, 7oopero.tiveu and
wumAz-.;tf oeeel2pment. To Leeetno, farmers' oour:ieu are neid from January to ray, and

tel,er to DeceMber. The period Jane to ,.;eptember,in used for the ;irt-sefirvice training of
.,toff of ail Io -iotstaaria, te reral i ".zq eent-pen run t40 types of course

ew. course :J.2 piked and operated by the MinitAry of Agriculture
irmer:i or .:tiff`; tee either 1.1 planned and operated by, anoteer miellAry or a

eFtrtmerit in AOMO cresee, ;oy.a non -governmental ageney. This second stream of-
eourse:: i.e: 1%M:fay hon-agrieultural, althouegh rural training oentres' staff assist, if
,require. They cover a-wide -ronp;e1 from courseo.witn an agrioultural bias for primary
school tearhorf4 to a wide croos section of community interesto. The main ministries and
(:epartments concerned are medical (family welfare education), community development,
p:fJnoral-educaton, heel Cross and youth orf7rs.tiirationn.

The planning ofstaff coursers dorm not present Chef same prebleme as planning
farmers' courses. However, it 'r,alls for very close liaison between the various ministries
and departments from whioh the staff are recruited. . It in essential that all concerned
art in an organized way and provide the .agreed courses on the appropriate dates. A fee
ohould he agreed upon between ministries ror the cost of feeding staff during the courses.
In the event of:course oaneeriations, a pro-arranged cancellation fee should be pail to
anoint the centre with normal rennin,-: expensesl'excluding rations. Unlike formerly staff
can se. dire,:ted to attend courses ani thereforc course attendance should be more satis-.
factory, no long 4o all m nistriescooperate fully.

countries that 4eep attendance grapigi can readily identify the best time 'or non-
aricultural courses.

Vianninr, Residential Courses for the Fannin manual t

Publicity

Now that training centres have been operating in countries for a number of years,
the wide publicity drives instituted at their inception have slackened off. Ministrie4
departments and staff are apt to think, that everyone knows about the distriot training
cent4. This is not always true, as surveys have indicated. It should not be assumed
that all should know about them. Even if they have heard of the centre, they may only
have vague and distorted ideas about it.

To the mature farmer or his wifel often very conservatiite in outlook and much
concerned with their own affairs, the'idea of leaving their home and farm may be
completely new. The thought of travelling some distance to spend a week in another area
together with a lot of strangers, can be very disturbing. Consequently, the first
essential of good planning is good publicity throughout the district, region and nation.

One may mention some of the media that can be used in this respect. starting with
the centre and wor..in ©utw rde, tLe, centre fikollj have a good notice board at the roadside
stating its name and itapurpone. Considerable-time can be spent "discovering" some centres
that do not attend to thin simple detail. All transport belonging to the centre should
be clearly marxed in large letters on the front, back and sides.



The centre mould eneourase visits by sofools, stubs and other local organizations.
If funds permit, scnool cSildron and yeata club members should tase home to their ITarents
a simple handout giving fs.J Sotails of the centre and its courses.

In addition to miscellaneous visits, the centre should organize open days, field
days, machinery demonstrations (in association with the trade), and every type of function
that will attract people to the centre. However, it is necessary to make sure that a
local trader is present with refreshments on sale, as the centre cannot usually afford
this expense.

The dining hail, or reception hall, should always he available free of charge for
local functions at which the Principal can may a few words about the centre, Some person
-should take over responsibility for the halls and agree to leave it in tile same condition
an it wau when tasen over.

Centres with electric light can accommodate classes for adult literacy, club
meetings and -other functions, in the evenings when the classrooms are not in use. In all
cases, there are: two aims to serve the community and to publioise the centre. The
centre should make sure that it has a stand at the local show, with photographs, exhibits,
*ample meals, etc., to catch the eye of the public..

About once a quarter, when the farmers are in residence, coverage shou1,1 be sought
from the local information officer in the form Of tape recorded interviews, photographs
and, material for a press writeup. Anything out of the ordinary at the centre fOr
example) training blind or handicapped farmers may be written up as a feature article.
VIPs visiting the centre should have radi6 (or television where possible) coverage.

The local informationSwhile unit should have half a dozen good topical slides of
the centre and its participants. These may be shown by the unit around the district
during intervals between films, etc. The -slides should be changed at regular intervals,
especially of groups of farmers. Some countries have excellent films on farmer training.
Tanzania in particular has an excellent film in Kiswahili taken at Msinga RTC hear Moshi,
and 'the action is so mod 'that it speaks for itself and, can be used,in any country.

When farmers are returning to their homes' satisfied after a good course, they *

should be given some handouts or pobters for use in their home areas.

In some wuntries, community doOelopment.agencies work very closely with agriculture
s agencies aneplaya major role in assisting publicity and recruiting. This materially

promotes the concept of integrated rural development which is gaining ground rapidly at The
present time. In the interests of the people, and of the nation, it.is essential that
the people should be encouraged to DEMLND to be taught improved agricultural methods,
rather thanIt to be 1!_aersded to go to the centre that has been built for their 'use.

It is regrettable that countries in which agriculture is the major industry, having
large areas of underdeveloped land of high potential, should have training centres
operating at only 50 to 60 percent of their capacity. With increasing population pressure
and ne4d for more food and export commodities, agricultural education should be a top
priority.

Planning and recruitment for courses would be much easier if training centres had
waiting lists of interested groups and individuals. Countries with good publicity make ,
the teak of the planners and recruiters very much eamiepp The best possible publicity
for any training centre is to send home farmers who are,atiefied and will give good
reports to their friends and neighbours.
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Progrummsa of Courses

The planning of successful course programmeu for practising adult farmers, their
Wives and local leaders, is not easy and requires a very detailed and careful approach.
3uccesuful Planning is the result of a cooperation effort of four groups of people, viz.

1) Representatives of the farmers, wives, etc. to be trained.

;) Representatives of the extension service staff who will be doing
the recruiting.

3) representatives of the train f- centre staff who will. be undertaking
the teaching.

4) Representatives of the agencies governmental and nongovernmental
wno also wish to make use of the centre.

The groups usually meet as as committee several times a year, depending on the length
of the course programmes. The period of the programme plans is ,important: if the period
is too long, the committee members are apt to be pouted elsewhere or overlook their
responsibilities; on the other handl if meetings are called too frequently, they may fail
to attend. If the programme plan is for a long period, it does not allow for flexibility
when changes are required, whereas if a short period is used, the committee should make
sure that ample time is allowed for widespread publicity hmcng the farmers. The majority
of countries seem to favour programme plans covering from four to six months, but as noted
earlier, some have very definite periods dictated by seasonal demands for work on the farm.

The committee should meet about 6 to 8 weeks before the date of the first course.
This will allow sufficient time for those concerned to be advised of the details and give
recruiting staff the opportunity to convey the details to the farmers.

Some countries keep careful records of the reasons for course failures and
cancellations. Had planning is often a cause of course failure. This may sometimes be
traced back to the wrong level of representation on the planning committee.

The DAO or a member of his staff usually represent the extension staff doing the
recruiting. In many cases, the "front line" extension workers closest to the farmer
are simply told by the agricultural officer for the area; "You are to recruit a course on
such a date, on such a subject ". This may be the first time the staff member has heard
of a course in his area. By the time the information reaches the "recruiter", time may
be very short and he is inclined to go back to the people who have been on previous courses
to persuade them to go again. This is not satisfactory.

Lack of involvement of the actual "recruiters" at the planning stage has proved to
be a major cause of course failures. It may be overcome by the following procedure. As
agricultural courses are the major part of any programme, the DAC or his representative
should ensure that before the course planning committee meets, the views of both the
representatives of the farmers and those of the staff doing the recruiting are known.
These are often the same people because junior staff in the divisions usually know the
farmers beat and understand their needs. It is also essential that the "active" members
in extension should have an opportunity to request courses to support their field
programmer; and that they should be involved in the planning stage.

The DAC should organize a one or twoday seminar (depending on distances) at the
training centre for the junior staff from the divisions who will be concerned with the
programme. The maximum possible number of field staff should be brought together with
the teaching staff to discuss the programme.

The first essential is to make4an outline programme gor the period to be planned ,

and this outline should be prepared before the meeting and reproduced for all those attending.
It consists of a calendar of dates on which are entered the factors that may influence



the planning of course.. These cehteist of national holidays, dates of ioc7,1
.Iec riots :; or any other f,.inetieh.., ;',2! 'r. .., .LantlitI veterinary inoculation eareaige.., f:tor y

11.Jtr:; I ,;(;:1.00 LC! fer teare,oe.;1 Lrier,e;e1 0 tr ihc.s natLin,4 t;all form the :,e,Se

deciling tne best dates for the farmer:" rouse.:.

;le Principals 711.n! their views on the dates meut unita:de for th,ir centres to
previde transport. to eolleet ariu disperse tne eour,Je partieipante. The field staff are
then encouraged to state their V113;40 a-n(1 requests and to me/0 unown the requirements of
the farmer:: they serve. The-lik0 or DVG4 depending oh tne economy and farming vetem of
tne area, will indieate wnat needs to be "put over" to tne farmers or rahoners, from the
government point of view. If this procedure iu followed, the Lac, or nits representative
can pp to the planning committee confident that they really rnow the view; of the farriem
and the staff. In view of the administrative pressure on P;t0,7 they should not
rely on "hearsay" information but obtain it direct from tne staff.

Extension field staff should shown ail aspects of their eentre and riwn every
opportunity to offer constructive eritieium. Yield staff uhould spend a night in the
dormitory accommodation and should he joined iy the Prineieal and nit; staff. .;uhsequently,
th joint staff should prepare 4 welt-cenuidered report on the facilities of the centre.
Many of the older centres are frab-2tahlard and ouch reports presented to the regional utaff
will strengthen the case for-urgent renovations. This tile of -.lit action :arid ausoeiation

by .staff can do much to foster a feeling of corporate responsii, lity for the centre.

Too often, gatherings at the training centres finish up Ly visiting staff eeing off
to the nearest town and the staff of the centre returning to their homes. If the centre
is not up to standard for those representing or recruiting farmeru, or for those
instructing them, it in very difficult for the centre to sueceed.

The main purposes of these gatherings are:

1) -Preparation of the programme of agricultural eoursee.

;) The critical evaluation of the centre carried out at eaM'h plc- unit:;:
seminar and reported on repeatedly until action is taciene

Ic
Followig-Such a,seminar, the 11k0 it well prepare] to meet the remainder the

planning commit ee, i.e. the representatives of all ageneies wishing to ma:.e use .of the
"off season" periods for their sourness, and coordinate with the agricultural ceurnec -that
have been planned.

At meetings of the planning committee, Principals shoui ire as-0,i to IX vernal
and written reports on the programmes earriel. out as a result, of the-previous ecnaittee
meeting. These should indicate possible attendance, and actual and percentage attendance
at each course. Particular reference should be made to courses that aor.! e'efeell or
failed' in other respects. A critical study of the failures can be more rewarding titan
the simple acceptance of successes. Countries carrying out this review findethat a
pattern will emerge, such as poor planning, poor communication with the farmers, lac- of,
or unreliable transport, or the existence of a centre which is teals-standard either in
physical conditions. or teaching standards. (See Appendix VII).

The whole procedure may sound very involved, but it is found to aor, in pract,,,ee.-
In some cases, farmers' societies or district organizations may also represent the farmers.
However, the basic essentials-are:.

1) to determine" the farmers' needs, directly or through representation;

2) to consult the field staff no that they feel invelve0 in the planning
and have an opportunity to present their per.sonai requeutions and opinions;

3) to give the joint staff an opportunity to evaluate the training centre
and meet together for a fxoe exchange of views and problems;

4



4) to prepare a well-planned programme as a result of involving all concerned
In the recruiting and subsequent follow up;

5) when the final programme is prepared for circulation, each of the courses
planned should be given a code number, i.e. 1/74, 2/74, etc. These numbers
should also be used in the attendance registex'at the centre. In this waY,
a centre accounts for all the courses planned. If this is done and a
course fails, the explanation should appear in the register.

r.; TER VII

RICRUITIW's OF FAIIIIF1 3 FOR RESIDENTIAL COURSES

"Recruitineis the procedure'imlopted to encouramodult practising farmers, their
wives, local leaders, etc., to leave their homes and farms to attend short courses at their
district training centre.

As noted earlier, the success or failure of this process is usually dependent on
adequate publicity about the centre and a well-planned programme of courses. Much also
depends on the "recruiters", usually the village-level workers or junior members of the
extension staff, who,becauae of their much larger numbers, are in closer touch with the
farmers than the higher levels of staff. ,This level of staff should feel positively
involved in the whole process from the planning to recruitment and, later, the follow up.
In this way, they feel more responsibility for the work of the centre.

In some circumstances, recruitment can also he carried out by staff from the training
centre and those of other ministries, departments and agencies. Those may include staff
from cooperatives, community development settlement schemes, local lead rs, administrative
staff, church organizations, etc. Any combination of these may be involved in recruiting
and, as mentioned earlier, should also be consulted at the planning sta

Junior extension staff and those of other agenges,will require clear directions
from senior staff at the divisional and district levels 'ai:Eto recruiting policy. Broadly
speaking, there are two points of view:

1) By all possible means to obtain sufficient participants to fill the course,
regardless of ago, sex, education, farming knowledge and ability, etc.;
then oncOethey are at the centre divide them into discussion groups with
as similar interests as possible.

) To recognise the difficulties of teaching classes with very wide variations,
and narrow them down into much more specialized oat2gories. This will, to a
oertain extent, be decided by the course planners,and the title and subject
of the course, but further seleotion may be made by the sex of the participants,
by specific subjects or the particular aspects of one subject: for example, a
course of male farmers on anima husbandry with special reference to clean milk
production. However, such a course could still reflect a wide variation in
ale, educatltnt experience, size of.farm, etc.



Attempts have been made In various rountries to obtain courses with a more repre-
sentative cross - section of ii.toresto N.hd,standards. iu eauier,with uPecialiued-
subjects much as cash crops, when all participants might have reached the same stage of
ikevelopmei,t and attend together for instruction on -the next stage. This type of
recruiting does not put an additional burden on the recruiters.

However, in Uganda at one time, an attempt was made to recruit by either age or
educational Standards and this was found to be impracticable. ItNuo embirraused the
farmers and hindered the recruitment. A more recent attempt at seleletionArau carried out
in Central Provifte, Kenya, in .1970.. The standard used was the "progressiVeness of tAe
farmers ". They were to be classified into four categories of (1) most progressive;

1;)U

M upper-middle progressive; (3) lower-middle progressive; and (4) others5 This was an
interesting attempt, and details can be found in Discussion Paper No. 133, Institute of
evelopmelrit Studies, University of Nairobi, November 1971. However, in practice, this/

placed additional severe restrictionu on the recruiting staff.

Whileit is recognised that one of the major difficulties of conducting satisfactory
courses for adult farmers is the wide variation between the participants, an equally
diffioult problem in some countries is to recruit sufficient farmers to fill the courses
and so utilise the centre and its staff.

It is not realistic to impose a whole range of conditions on the recruiters who
have many other responsibilities. However, if courses are based on an intensified form cf
extension and are relAted to programmes in the field, the recruiters ought to be the best
judges of who should attend courses together.

Residential centres have been criticised for catering only for the more progressive
farmerS; to a certain extent this is justified. It is true that in the past some'
recruiting instruotione were specifically aimed at progressive farmers. An example is \

quoted for U a in/1969 by P.A. 3. Odongo in Evaluation of the Farmers' Trainingin
Langp Distr c erere University College, 1969. Odongo gives.a list of various criteria
used in the selection of farmers at Ngetta DFI, tango District:

"1. The farmer must be interested and willing td attend the DPI.

?. He must be a progressive farmer.

3. He must be thought to be a farmer who will become progressive
after attending courses,

4. 'Saturation project' members.*

5. Those who have already attended but, are found to need more training.

6. 'Croup farm members.

7. Farmers who go for specific courses."

It is unfortunate that in Some circumstances, the idea of catering for mainly the
"elite" has arisen, but thi4 has been very largely overcome by in-service training and
national seminars. At the same time, if adult farmer training is looked at from the point
of view of the national economy,' emphasis on progressive farmers has some justification.
Ewen ir the capital funds for many of the centres were obtained from external aid, recurrent
funds have to be found from lopal funds. The student fees (where charged) and the farm
revenue together produce a very small proportion of the total recurrent costs. However,
if the farmers' productivity, income and tax contributions can be increased, then in the
long run, the policy of concentrating on the more successful and progressive farmers can
be justified from a strictly economic point of view.

* Those from intensified extension areas.



re of 'w at eentren firlpeildii on a wide range of factors.

Faetozs ere .eve lari,e i;ole, out . ThnliQ Influencing failures can
t5

--troi of turi DA0 or Principal.

, WLOA,y or partly) Under the control of the DLO or Principal.

Far tsiee the, or Principal

to ..perate the centre throughout tne

ma6or fator 'rriliririp! the effectiveness of

e, 71-C:1-14t4t-16. Thu Annual Report on Farmer
t. rif.nenja states: "The year under review shows

-merk, :fmiree..attehdaece. num-01%0' courses. cancelled :is .quite

e e were c36,eTI. for ae long as_ six months an the year." Various
easo%k we} t; ' cehtresithe most. important of which was lack of funds

u+, eh semi, of the fault could be at district level owing to poor allocation

o f fist fLInq:1 di..iLf: In nenya.this problem has now been overcome by identifying funds

for trainin tnem directly to the training centres.

fur ar.J. aeon, refeament funds are not available, it is much bettor policy to
r-laes the r:entre acid 1!,.t-.it on to a care and maintenance basis. In thisway, the staff
cah. ne Th-q0idOS/P! to .thetrict wor4,_follow.up of ex-etudents, evalgatione, etc. However,
if toe rke:-..tre !Ave close througn Thke, of funds' then the reaUon should be made

purilir, at a i Levels, sot:: watein the ministry and at the political level.

If the reirrent fi.inis are not'avallable at national level and the centres have

LiotaU !'al'atal from o4tornal aid, then the donors should be advised. There

iuve ,naJes gar "Iecee operations" and the provision of recurrent funds by the donor.

ofycLTatarii7,

Lae, f-,:s to rehovate lari centres or to replace stores..

or obsolete a.,a.worn-out equiPment.

In some countries, the original centres were built with local materials and were
quite Punctioha71. and ti.11ed a local demand. AN progress was made in the district, it

M1(24:10 MOr diffieiu;t to ceitain epvernment Pante to replace old "temporary" buildings.

i!his .'as happened in several countries-and the only answer is to close the centre and
.Launch an appeal for capital to build a permanent and up-to-date centre.

In eortain of tile older centres, it is not only the buildings that are the limiting
faetori-but worn out ah iu'oreri equipment, water pumps, light plants, kitchen stoves and

utensils.. At least once a year, the advisory committee or similar body should .carry out
a critical evainatgon and report to the highest level. It is unfair to aa4 extension

staff to recruit farmers for sub-standard oonditions.

(e) Lack of adeluate transport

In alMost evez: eountry, the accepted system is to Iranuport farmers to and from
the centre from-Agreed co:lectsg points near their homes. District transport may be used

to take them to public ilues or trains where these normally serve the centre. To recruit
farmers succesufally1 6,,i;efuate and suitable transport must be at the collecting points on

the (hVo acid -at eeTeel.
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Failure to provide adequate transport for students is a very common cause of court%

failure. Either the transport fails to arrive at the centre from the "pool", or fails t6
arrive at the' collecting,point,Aror a variety of reasons which can be broadly classifed as:

1) organisational failures arising from confusion as to dates, times, or the lack
of a responsible person with the transport. A staff member from the centre
ahould accompany the vehicle and in the event of a breakdown or any mishap,
the driver can care ftr the vehicle and the staff member use his initiative
as to the best action to be taken;

2) mechanical failures either on the day, or transport long overdue in
government repair workshops. This reason is frequently found in annual
reports;

44 3) unsuitable transport for the prevailing road and weather conditions,
resulting in failure to arrive as planned;

4) unsuitable types of transport for personnel. Open lorries With no
protection from sun, dust or rain can cause course failures as the farmers
often 'return home when they Bee the vehicle, or complain to neighbours
on their return.

Many of these failures can be overcome by close attention to detail. Confusion
over dates and times and places can be overcome by closer liaison and by agreement at
planning seminars.

If there is a "closed season" for recruiting, the transport should go to workshops
for inspection and major maintenance. The drivers should Oso have regular maintenance
tasks and a member of the staff should be competent to inspect the vehicles at regular")
intervals and check and sign the log books. In remote areas, vehicles should carry a
goo selection of spares, and the driver should be competent and equipped to carry out
roadside repairs.

a
For the comfort of the passengers, especially women withchildren, and to comply

with transport regulations, the vehicle should be a suitable type of bus and the capacity
should be related to the capacity of the centre. Cases have been known of course
attendance being decided by the capacity of the bus, and not by the number of beds at the
centre. -Priv minibuses are sometimes more useful than one larger vehicle as they allow
for grdater flexibility and double the chances of having at least one vehicle on the road.

In areas of high rainfall and poor road conditions, either fourwheel drive vehicles
or light minibus type should be used.

It is essential th all Causes of course failure be recorded and reported. So
..many reports are seen stating "course cancelled or 'course failed" with no details or
explanation for failure. In Zambia, where excellent records of failures are kept,
repeated reports of vehicle failures reault in new vehicles.

(d) Factors beyond control of the staff

The following uncontrollable factors can influence or prevent the recruiting of
courses: drought, floods, famine, diseases of crops or stock, or, of course, sickness
among the farmerts family. In some cases, close liaison with local staff can antioipate
these events developing and changes can be made in the programa of courses.

Sudden visits to the recruiting area of important personalities, sudden elections
or functions that clash with dates of courses. Close liaison, however, may enable a
change,of schedule to be made.



(e) Course fees
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For attendance at some centreavgovernments or boards of management stipulate that
fees be paid which the people most in, need of training may not be able to afford.. However,
the majority of countries do not charge attendanoe fees.

(f)' *Failure of essential servioes at the centre.

Cases arise when centres oannot accept farmers owing to failures in supplies of
water, electricity or fuel, or kitchen stores.. Intelligent anticipation or regular
inspection can overcome some of these difficultjes.

(e) Poor communication
11

A telephone is an essential for swift and cheap liaison between the recruiters and
the centre staff. In some areas, the initial capital cost of the telephone installation
may be high, butthis is offset by a big saving in transport and publicity for the centre.

Factors wholly (or partly) under the Control. of the DAC) or Principal

(a) Poor teaching and an unsympathetic attitude by the staff to the farmers, resulting
in a bad reputation in the district.

(b) Poor planning'of programmes by unrepresentative committees, or lack of a committee,
or courses imposed on the recruiters and farmers by the Principal and his staff.

-(0) Poor publicity for the centre.

(a)- Likek of adeqUate job degicriptions, resulting in laok of understanding between
staff at the centre and those in the field.

(e) Lack of liaison between the field extension staff and the centre staff.

Other Aspects of Recruiting

Group Recruiting

Discussion at national seminars and workshops has sometimes revealed a reluctanoe by
field staff to -carry out recruiting. Some of the reasons are obvious and have already
been discussed. . The 4ttitude of the recruiters should be established and if this is
unsatisfaotory, rapi!. remedies Naught.

Recruiting is most successful when staff are in the position to offer wellplanned
free oourses as incentive* If no fees are Charged, their group recruiting from olubs,
associations, vi:lage group9, etc*, oan be undertaken. These group oourses hare many
advantages:

1) The people are in much the same circumstances and have similar problems.

2) They can appoint their own course leader and oam be encouraged to form
groups on a "waiting list" basis*

3) Contact A easier for both the initial recruiting and the subsequent,
follow wp, which can be done on a meeting basis rather than an
indivi!ual basis.

4) Tram?ort costs are lower and oan be muoh more on a "doortodoor" basis
wit} tae participants assembling as a group rather than as sdattered
iliaiviluals along the roadsides.

12
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5) There is less chance of confusion over pickup points, which is a common
cause of course failure.

£)
Sudden dropouts for personal reasons can be replaced more easily and
numbers kept up.

7) The fact that they have all agreed to attend a course together, denotes
a certain unity, and they will therefore settle down more readily at
the centre.

It is a useful idea for the extension agent to accompany farmers to the course to
help in discussions and relate what is taught to local conditions and problems, and to
facilitate affective follow up.

OverRecruiting

With the many aspects of recruiting already mentioned, it i8 obvious that a training
centre will seldom operate 0 100 percent of its bed'capacity. A good average would be
about 75 to 80 percent. Therefore, in recruiting a course, it is safe to.overrecruit,
for example, asking for 60 instead of 50.

CHAPTER VIII

RELATIONSHIP BETWEEN STAFF liND FARMERS

The majority of courses start in effect on Sunday and finish on Friday or Saturday
excepting those operated by church organizations. The farming community should be
consulted on the moat suitable and convenient day to be collected. However, this should
be applied with reason, as cases are known of courses collected 4n a Monday and dispersed
on a Fiday, leaving three days for instruction, often including a oneday tour to field
projects during the three days. This leaves about two and a half days for actual
instruction, a very unbalanced ratio of days of instruction to transport coats, which is
the most expensive item in caloulating the cost per student day.

From the organizational point of view there is much to be said for Sunday collection.
`Assembly on a Sunday and dispersal on a Saturday gives fiVe full days of instruction.
The day for assembling the course should not be imposed on the community regardless of their
wishes, or it may become an additional reason for nonattendance. However, if too much
free expression of views is allowed, the situation may arise of some wanting assembly on
Sunday and others on Monday.

Staff Attitudes to Sunday Collection

Naturally, the majority of staff like to be off duty on a Sunday. It is easy tia
compensate drivers for Sunday work with a day off during the course. All too often,
transport is sent out to collect farmers without a member of the teaching staff; but if
a spatf member does go out on a Sunday with the driver, which is highly desirable, then
the staff member should be compensated with time off. If he goes to meet farmers on a
Sunday with feelings of resentment, he is not likely to greet them in the right frame of
mind.

A
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Phe first contact farmers have with the oentre is the arrival of the transport to
collect them. If this is late and the driver in no frame of mind for pleasant greetings,
but herde,tne farmers into an open lorry with inadequate Beating for a rough ride, often
in adverse weather conditions, then very bad first impressions are created. Cases have
been known of farmers, with their beet suits on arriving in an open lorry having
travelled through both rain and duet, and being asked on arrival to line up and pay their
course fees. This sort of treatment results in a group of justifiably angry and
resentful people in no frame of mind to be taught anything, and precious hours can be
wasted in acrimonious argument.

Good impressions during the first contacts with farmers are vitally important.
,

The farmers will only be at the centre for up to five days, and no opportunity should be
wasted to create -a good atmosphere and friendly relationships.

The ideals to be aimed at are the following; farmers should be assembled at the
collecting points by a member of the'field extension staff who, in the event of the centre
transpOrt being delayed, can reassure them.\ On arrival of the training centre bus, the
farmers are greeted by the staff member fro the oentre and introduced by their extension
staff member. The two members of staff ha e the opportunity to discuss matters related
to the course, On the journey, perhaps picking up other farmers on the way, the staff
members should take the'opportunity to mingle with the farmers and start to get to know
them and assess their requirements. They should not travel in splendid isolation.
Points of interest should be pointed out to the farmers and questions answered about the
centre and the course, Ig this way a friendly atmosphere can be established before
arrival.

On arrival, regardleae of the time of day or night, the first priority after,
greetings by:the duty staff member, should be an opportunity to wash, followed by
firStclass hot meal. During the meal the cond4oting offioer can report to the Principal
or VicePrincipal, on his general impressions on the farmers' attitudes and requirements.
following the mial, the farmers are then settled into their accommodation, having been:
askedAuring the bus ride to decide on the allocation of cubicles.

Depending on the time of arrival and the wishes of the farmers, they can either
have an informal meeting with the Prinoipal or VicePrincipal, or a film show, or both,
if time permits. This informal meeting can be of great value to the staff of the centre
as it gives them an opportunity to discover requirement's, answer questions and formulate
their plans for Monday.

If fees have to be collected, this should be done during the first administrative
pertiod on Monday morning. Itshould be pointed out that the fees only represent a
fraction of the total cost and are, in fact, much the same as would be spent at home.

If the course is for women, a female staff member should go With the driver, and
if, babies are expected with their mothers, the necessary facilities should be made available
at the centre prior to their arrival. ti

During the first formal session on the Monday, administrative matters should be
dealt with; times of "gongs" or belle, times of meals, etc. If there is no course
leader, then they should be asked to- agree on one by Monday evening when they know each
other better. The course leader should then be the recognised channel of communication
between the course and the duty member of staff over all matters relejted to their oomfort
during the 'course.

The only rules are to be punctual for meals, to turn off water taps and lights, and
'to leave the centre and its equipment in the same condition as they found it. Particulars
of fire alarms, medical facilities, etc`.

. should be explained.
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Fbllowing the administrative matters, the Principal should introduce the members of
his staff and then address the farmers on the aims and objectives of the course, and try
to determine the particular requirements of the group.

They should be informed that each period of instruction will be followed by a
question and discussion period, and that their points of view will, be most welcome. The

staff should be careful to speak to the farmers at a level that is easily and readily
understood whatever the language of instruction. At the National Seminar on Farmer ,

Training in Kenya in April 1972, the Minister for Agrioulture made the following
point: "The act of effective mmunioation lies in equality. If a farmer gets the '

impression that the instructor is so learned and is endowed with almost supernatural powers,
..1145 will shrug his shoulders say 'Perhaps you own do it because you are se much better
equipped than I am". (Details of instruction will be found in Chapter IX).

Recreation

Apart from staff and youth courses, the majority of the course participants are not
of an age to be interested in playing football. However, volley ball is always popular

and requires very little space or expense; the same applies to netball for the women,.

Radio, television, (Ansa& shows, draughts, etc. and traditional games axe always
popular; some centres organize debates and discussions, but with only five six nights,

there can be a risk of overorganizing and farmers are usually early to bed.

Women on courses very much appreciate their freedom from hd4sehold duties and welcome
the opportunity to have informal discussions with other women.

On the last day of the course, the Principal should invit the DAO to come and

address the students and hear their points of view, and to obtain valuable "feedback" from
that. If attendanoe certificates are given, the should be presented by the DLO. In

some countries, the DAO likes to talk to the farmers informally, without the staff of the

centre being present, so that he can obtain frank opinions on the course. Whatever

system is used, the Dio, should encourage frank and free opinions and feedback from the
farmers on both the course as well as the district policy.

The DAO should answer questions and take the opportunity to outline - district policy.
He should also ask the farmers to tell their friends, wive, or husbands, about their
centre, its oourses and opportunities. Many DLO do not attend the final sessions and

this is frequently regretted. Some may be prevented by long distanoes or other engage

ments. However, a DAO who knows his job and its responsibilities, should look upon this

as a priority engagement. Apart from the valuable contacts and reactions from farmers,
it does much for the morale of the staff of the oentre who feel out of everyday district

affairs if the DAO does not visit them more than once or twice a year.

If there is any serious and justified criticism of the centre's facilities, the
DAO should request the oouree leader to present it in writing. While it is true that

continuous reports by staff can be disregerded by higher authority, genuine and justifiable
complaints from farmers often produoe the required results.

Wary effort should be made to send wellsatisfied farmers to their homes feeling

that time has been well spent and, if fees are paid, that they have had good value for

their money.
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Take-Home Material

Centres can often assist in the bulking up of improved or introduced vegetative
material ouch as cassava or fodder crops recommended by research, and farmers can take
thin home with them. ;Rime centres sell seeds, veterinary supplies, insecticides,
fertilisers, etc., to departing farmers and, in remote areas, this can be very much
appreciated. However, the following points should be borne in mind:

1) If there are local and established sources of supply, competition with them is
not' recommended; rases have arisen of centres being prosecuted for trading without a
licence when attempting to compete with local traders or cooperatives. It is appropriate
to have a display room of trade products available and the accurate current retail prices
to be paid.; Enterpriaing commercial firms will often provide display materials, posters,
etf,41 for the display room or classroom.

-.!) In the abaexv7e of a local source of supply, centre vehicles transporting students
or collecting rations can also cater for loCal requirements; however, it is not desirable
to try to buy popularity by selling at subsidised prices. The long-term objectives 'should
be to encourage the establishment of a local cooperative to satisfy the demand.
Consulting the local cooperative officer and working out a fair price, including transport,
handling, storage costs and profit, and selling at that price is the right policy., In
this way, a cooperative can take over without a drastic price rise or friction with the
farmers and that training centre.

CHAPTER IX

URJE:i 01 IN.l2HUCIIIUN AT THAININ(1,CENTHM

14 theearly days of residential farmer'training, there was a rather limited and
departmental approach tn training. It tended to be looked at more from the good of the
particular department than that of the district. Uganda started the trend of a wider
district approach when it began building district farm institutes in 1960* This approach
made training facilities available not only for agriculture but also for cooperative and
community development.

This trend has spread and can be recognised by adopting the name "rural training
centres" or "district development centres". Wen when the ease "farmer training centre"
has been retained, it is now recognised that they have a muoh wider multi-purpose role
than in the past.

In earlier days, litte thought was given to the training of women (with the exception
of Lesotho and Botswana), or youth. 4fowever, of recent years courses for women and youth
have been significantly increased and training centres have made valuable contributions to
these programmes.

The average district training centre of today has a much broader approach and well-
organized centres should be able to offer training for all aspects of district developTent.
The types of course offered can be divided into two main groups:

1) Courses for the staff of all the agencies working on rural developmenti
inoluding induction, up-grading and in-service courses.-
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2) Non-staff courses to includes

a) courses for practising farmers, male and female;

b) courses for all types of local leader, including administrative
staff, sohool teachers, church workers, etc.

o) courses for farmers' wives and daughters, either for women only
or as mixed ooursem of men and women

d) special courses for such people as blind and otherwise handicapped
farmers.

Obdective of Courses

The main objectives are to offer oourses for the improvement of existing land-use
methods and skills; to stimulate the adoption of new attitudes and skills for developing
the full potential of all available land and natural resources; and to improve social and
economic standards in rural areas.

Courses for Staff

Planning of courses for the staff of all interested agencies should be decided by
an annual planning oommittee. &oh agency ',should be given advance notice of the meeting
and should present their proposed training programmes for the year. The combined plans
should be studied and prioritise deoided at the meeting.

The staff of some agencies, such as agrioultural and veterinary services and
teachers oan only be withdrawn from field duties at certain seasons of the year, while
others are not subjeot to season., school terms or other factors. With this information
to hand, the oommittee can synthesise die various programmes into one staff training
programme for the aistriot.

Having prepared the programmes to their mutual satisfaction, it is essential to
adhere to it striotly. All staff 'courses should be "captive" courses of previously known
numbers. With this knowledge,,the training centre will be advised of the numbers well
in advance. In the event of a planned course not filling the centre, the MAO and
Principal oan then organize a further oourose to occupy the vacant accommodation, if
advised in time.

The pre-arranged and planned staff couroes should be considered as firm fixtures by
all oonoerned. Any unavoidable ohanges or cancellations should be registered as soon as
possible to allow for alternative courses. All too often, course registers and returns
show vacant accommodation due to the failure of "captive" staff courses. Courses that
fail to arrive on the date 'stated cause disorganization and extra expense. The agency
concerned should be oharged a cancellation fee and not be invited to participate again,
unitss the reason for the cancellation was oompletely beyond its control.

Type. of Staff Course

Of reoenti,years, it'has been recognized that the farming community can best be
served by improving the standard of 'staff and keeping them up to date. It has also
been realised that the staff in close touoh with farmers are those with the least training
and lowest standards. The junior staff are more numerous and are able to oontaot more
of the oommunity than the 'senior staff who are fewer and often heavily involved in
administrative matters.
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Table 2

National, _Training Contra, for itiocivola and Naohizur staff
of Farmer Training Centres

19_70 - 1473

Analysis of Participants Attending

Countriasr Date held Training Centre
Staff

Extension
Staff

Farmers Speakers and
observers

Total

Tanzania Maly 1970 .26 16 - 21 63

Malawi December 1970 22 37 - 30. 89

Swaziland , May 1971 12 32 18 62

Zambia January 1972 34 25 - 48 107

Kenya Ail 1972 47 31 - 38 116

Lesotho August 1972 14 53 - 33 100

Ethiopia September 1972 4 19 32 55

Malawi December 1972 31 41 - 45 117

Botswana September 1973 5 46 11 62 124

Totals 195 300 11 327 833
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ltiductiok C irses

:f tnere are .staff vacancies, ono or two-week induction couraea are held at the
traih,hr cehtre. Nominations are accepted from field staff and other sources, usually
at ab agreed educational level. These courses are beet held at a regional centre or at
one ,!entre in a province. 'This makes It leas personal and also each district may require

tb/ee or foir new ataff,kmemhera. The usual practice is to accept more entrants for
tie fours,- tna4 to e number of staff required, tun making it competitive. their

:nations durin,! the coarse, ctiaracter evn:aation and a final test, a high standard
iff ,'/-: 1-'1 1 t(lri

;1 ;IA!

t,,m:s of :service or staff shortages permit, um-grading courses are htlil for
t%iJ aaj, IMMO countries are managing to overcome tne old system of promotion
ahu iehgth of service alone. While these cannot be completely disregarded,

bam- Lime joangor staff with drive and initiative should not be overlooked, but
,e.e, ilraes. If older and more senior staff attend up-grading courses with younger staff,

wiil recognise that they have either got to ioep up with the times or be by-paused by
molot jounger staff.

(.:diirues

iitn the contemporary challenge for everincreasing production for an-increasing
t.::geth,,r with rising costs of vroductioli and lower,pricea, staff should accept

. for rcintinual professional' improvement. is-service subject-matter refresher
oilu t;e organized. At the same time, professional improvement should 11

rewanied. Uril,.to;_; this is done, the morale of extension staff is apt to
of reasonable career brospects..

uitries, cart inUo/- records are nopt of the in-service attendance of staff
nnb teen into account in evaluating staff- for promotion. Apart from keeping

to on all aspects of subject matter, the training centres should also be used
met:oiolkly, visual aids, commUnication, demonstration techniques, etc.

- prinies appl: to female staff but, as they are usually fewer in
i. courses may have to Ile on a regional or national basis.

-.7th of courses for field extension staff is usually determined by the time
are,; from tn_n -normal duties. A high standard ofwell-trained and up-to-:

aff ,;71.11 La-P, an important influence on large sections of tnt farming community.
r-a:;ofl, staff courses should always have a high priority.

n.;titate of. Development .studies of the University of Nairobi carried out a
..tensioh methods in the Western Province of Kenya and reported as follows on

,g-wrvic,: training* at training centres. An extract from a discussion paper by Nr

states:

"i-zr data seems to show that retraining done at a farmer training centre
senior staff provides the extension worker with greater understanding

;LA 2eruuasiveness in his knowledge than does the local meeting. The
advantage of the FTC is that it offers a venue free from distractions
and an occasion at which all concerned are aware that the information
traumitted is to be taken seriously. Although the larger number of FTC
located reoriefings are, accompanied by:demonstrations, this seems not to
se critical. The important thing is to see the point practically when one
is first learning it. If this is done,-later sessions can serve to refresh
tnat experience without repeating it. On average, a rebriefing conducted
by senior staff at an F7C is associated with an increase of 19 percent in
information and b(i percent in persuasiveness."
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Coureee for Farmers; Leedom

The operation of successful courses for farmers presents more problems than teeJe
for staff. Staff oan more easiti be organized and have comparable levels of edueation
and experience. However, a course of farmers may contain a wide variation in age,
experience, education, land use methods, etc. The course is a new experience to them.

If group recruiting is carried out from quite a small area, Bay a village or Hub
location, and if the farmers have elected their own leader, some of the handicaps are
overcome. Such a group is more likely to have similar interests and conditions, and
perhaps a joint desire to benstructai in some particular eicill or method. They may
still have wide variations in\age, experience and education, but at least they have some
requirements in common.

Determination of Course Content

Farmers are usually recruited to a course with a specific title. However, the
title can be very general, such as "Animal Husbandry", or "General Agriculture", and it
is therefore important to establish before the course starts aspects of the subject in
which they are most interested.

At the National Seminar in Malawi on the Itrainin of Fermin Families in I iral Areas,
in December 1970, it was decided that:

"We should endeavour to suit each course to the interests of those who actually
turn up. Could we not spend an hour or two at the start of each course
discussing and deciding with farmers what topics should be concerned in the
course they are starting upon."

This "get together" period with farmers should he attended by all teaching staff and
free discussion shouldr.be encouraged. This is a sound practice berauti with only five
days of instruction) there is. no time available for false starts. If the course has
divided interests, it should be formed into small discussion groups depending on the number

of suPerObore available. Within- reason, the smaller the group, the greater the impact
will be on the farmers.

Unfortunately, many centres seem to have a-fixed idea that the farmers uheuld form
one large class. This leads to frustrations and a lack of satisfaction by the farmers
and also a poor utilisation of teaching staff. One of the Principal's responsibilities
is tp see that his staff are multipurpose and supervise discussion groups on almost any
subject. They have all been granted a full certificate or diploma course in bottianimal
and orop husbandry and should be able to give instruction in all but the most epe alized

subjects.

Organization of Course Content

In the past, courses tended to be too general and it was often assumed that farmers
Knew much more than they in fact did. In East Africa, an attempt was made to reduce all
lectures on major subjects to "standard recommendations". These usually consisted of ten
to twelve major basic, points, agreed by all concerned and used both by extension staff and
by teaching staff at centres. "This was a step in the right direction and the system has
been improved in Botswana by the introduction of a system known as single concept lessons.
Th4.s arose from the farmers expressing the wish to have a specific subject treated in much
more detail.

Apr example, instead of a lesson on internal parasites of stock, they have adopted
five separate individual lessons on worms in cattle, worms in sheep and goats, worms in
pigs, worms in poultry, and worms in horses and donkeys. These 1Sssons are supported by
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Recruttmeat of additional women to toe !staff of training centres has aloe nal a
.o.r.'eat inflienoe on the namber of rIWIIOIL rittonqiliP: oourneu. Namnera vary nonntnerat,li

from noaritry to ooantry depending on on000mto iioi nocial eirehmatances. In moat court-

trlen, the ,.iverage :n netwoen to 4; pereent of tiOr

wnere too male pop ilation limo employment out.iide tn rintrtot or ooantry, trig
nomoet of women at ohurnee Qart toono too men. tenotnn in an eianrl of

IrralR l!he Annual Report or Farmer i'rathing Gertree given the following
fIgnren:

nouree0: :10tal men: women:

.inrveyo in otnor oeuotrten nave nhown that hl to A. ::eroent of to lorair of

ra:,illee are WOO!, aoii t:,111 firriOrdoil too' im,ortaroe of !latnntog for women'o noarneo.

-.,f:rtahately, tr. aroaJ wnere a laree lernntag the mon aro aooent, it in otter

riffi-nit, for tn., or lean (1 eotvn z ae e foeg, g or,

for aol name reni:onh:j,ilitioJ. In too oironm,:tunrAni, ao 41,OnAti, of women i4t.1.4,k,.

:,teff lo reTiir.$1, or, its in Lenotno and Malawi, a large number of day centres where the
women call attend for an dour or two without being too far from nom.

t!tiei or ,2enatat,. ieh

dome of toe ori;;nnai traloirg oehtrea wore i. 111.1.t to rater for farmern ar,o tit's

w ven attending norlies le;,; ,J noleor" 01,11rW: to LOMO Orv.: ram

rf_%31.61,1w.LAilt1,,D. !10140Vo,,, :1; oodroes of unrelated men

WOMoL, t:IO women atterniin.g wItn ntatan to`8,11 of firii.ir or farmerirth tneir

ow :' right.

At otnei- ,entreu, nei,a.ate oovo"n nef,'1 for women; tneue 11=414 nave home

eoonomion bleu a,-.,l.aro very i4wIlar. They often firnt 000anion tnat a woman /Air

;r3on rel--eved of her oultref,oid reeponJintfitien and 0an tiro for relrizatton and

reereatton.

iro, at (,;) rir

There are a varietj of peIntn of ,710"4 1110fitIon women attend:nig cournen

with their children. "iorie nentren do T,nt .t low ,ilLiqrOn, but nold their women!!! roaene0
during nohool ?,.olidayh when older niluroo are at :home arvt nau attend to the umallei rren.
ilewover, women with breast-fed babieu have to tare titer to ooureen. in :IMMO raJen, an

o ler child aliio attends to rare for too oahy while the mother 10 in too oianornom.
2 .11 dren r,an e )of;anuo'e at ',nurses, it 11; ;2otter to nave toe

motner0 1 mr these oorruit2n0 out at a,. en atteori r0,1ril,"H

app:opri to faoLlitteo f,octn,

rre-Jervice ?raintriff of Fnmate .;taff

in some rountrien, the farm rostJtoton or oentre0 wit) Inori fo;

to pro-service trainihg of rnmalo ntaf. 1t,li h'e! Lraininig the .0)110)

ih a rural iNACAPTOUrlri ana ; n,ae:r whien th,er 141H wrlr, ri%0 tmre,f.

It alno t') redrzoo tan) wantag.,3 tniat ,:flirt: :too O,r41401.1 10 00

environment and then posted to rural areao.

Courses for Youth

The majority of farmer training; progri men nave toe ,Jenn policy of offering

training to the whole farm famtlj, i.e. the rmor, inn ,io faml:y. However,

the training of youth .presents many more pro ems than too trazhing of adults. Adultn

are T,eing trained. in relation to an establi Ie tel -hn7nnTo'o ao the i-nintn rat awed at

improving extutlbg rtirnumstancen. Youth .0 he trained are uoaally very nw:erous and

do not hay. the seas *ones of seourity their parents.
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t!Alir 41vf,f,t,

ntriou, training centres give priority to the established adult farmer©
oat training (iing carried out only for voluntary leaders and youth
The ex.6ption Is wnen special training centres or farm schools are

traineen for settlement liGnOMOri,

- Lesotho iu a good example a,one-year course for young trainees
female is provided at farmer training centres. These young people live in

re. +;o most of tne farm work. They use the u4me classrooms and dining
:." . L.. e farmer and tne timetanlon and meal tiNes are coordinated to suit both groups.

ter, ij tee training facilities: are used to better advantage than

caerrerci only. The'only eztra buildings required are two hostels,
i!t, (-4f r;r11f- prOjt.3.

ef;,re r-J)11t,r).:ititiofi to youtttrair;;J2,07

ar4 voluntary leaders. In this way, they can
te youti movemohts.- This iu oupecially important with unpaid

ic%; We() much appreciate tne courses,

,,r,mmtiL,0,. that very large numbers of youth club memsers attend eourses.
wnere tnree times the normal capacity have been accommeaated, but

,struction .0 possible under these circumstances.

A (urs, timeta-1, iu usually preparedvy the Principal and his staff to cover the
of the course. Dephling en the subject,' the timetable flay be prepared before

1,:',uemnie, or after a discussion with the course participants to determine

At r.d3 time, many- centres had set timetables to cover a variety of subjects and

wor often usee without reference to the requirements of any one course. It iu

i,ract1,7e to have course outlines on a wide variety of subjects, but these should be
to meet the needs of individual courses, 'At-many centres the-.trend-is

towar,, courts -ens -on ohs- specific subject, which simplifies the. preparation of the timetable,

coer5ee are operated on a dirthussion basis with the participants breaking up
iirtc smail groups, different timetables may be neoessary. From. the point of view of the

te timetable has two aspects:

to advi the participants and staff of the programme of work
for the course;

to plan for the proper utilisation of his staff during the
po iod of the course,

sic Information on Timetables

;!imetables are usually prepared for internal-use at the centre and may only be in
AT:', fox' a week, but it is sound practice to make sure .that all timetables show the

1iow017 information and that one copy is Aept in a timetable file, The file copies can

often. :Je of uPe for the guidance of staff on subsequent folloW-up visits to a particular

course.

j43sential Information

1) The name -of the training centre

2 The title of the course and the dates

The type of participant_ and the area from which they were recruited
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4) The timetable should have the same course number as the student
register, for ease of cross reference

5) Each period should show the staff member in charge

6) The method of instruction should be indicated, for example,
talk, followed by slide show and demonstration.

These points are simple basic and easy information to have on every timetable.
Such a timetable is of much more value at a later date as it has positive identification
to a particular course and the Principal is able to see how his own and visiting staff
are to be utilised, and make arrangements for any surplus staff.

HoursgHWork

When conducting courses for farmers and farmers' wives, the hours of work Jhouid
in keeping with the customs of the farmers. Farmers are early risers and do not mind,
starting early in the morning, ilr the cool of the day. All to often, tno noti-;.; of wol,
on the timetable reflect government hours of work of the staff, or are made to fit in with
the, established meal times. Both staff hours'and meal times should be flexible no as to
suit the requirements of the farmers and weather conditions. Farmers may be seen sittinp;
around in the early morning waiting for "government hours" to start. Farm walks,
demonstrations and practical sessions shoUld he carried out in the cool of the morning or
evening.

Theme of a Timetable

If possible, each day of the timetable should follow a definite related ;lequenee
or theme. This is easier to plan with one subject courses, but even "general agricultural"
courses should be programmed to follow a definite sequence of related subjects. Pro
grammes are found with no relationship between the periods for one day. The following,
for example, is an extract from a general course for farmers:

*Monday: Farm walk soils human nutrition rabbits bees"

Subsequent Jaye had a similar confused jumble of unrelated subjects.

Tours or Visits

If possible, tours or visits should take place in the middle of the course no as to
make a change. A wellplanned tour can be one of the most important days of the course.
It should not be looked upon merely as an "outing", but be planned to reinforce the points
made in classroom teaching. Visits are of particular importance in convincing farmers
of the changing of attitudes to such controversial subjects as land reform, the enclosure
of land, stook limitation, artificial insemination, etc. Time should be allowed for
the visiting farmers to question the local people on their views. These will carry much
greater weight than repeated assertions by the staff.

Teaching staff should be encouraged to make suggestions or changes in the
, timetables in the light of their teaching experiGilce.

Teachin Methods

h adult practising farmers and their wives,-the beat method of instruction is
by realistic and convincing demonstrations. (This is covered in Chapter



- -.

The Use of Audio-Visual Aids in;lasuroom 'Teaching

Itisnould ne.remembered that t.be avera:.7t lenp,th of course at a training centre is

fivc days and ti,., reduced to for says- l ^9 a one-day tour or visit during the
cour3o. During this'limited period of instruf.tion, it is neither possible nor desirable
to use the whole range of audio-visual aids.

In everj Gouotry, aadio visual controil can Prihcipal and their ataff
is seierAing tr.: aids lest suited to ti: ci..rcusta%(.es al-et rM partiipants attenaing the
courses. some is also a slue ran,.,:f; of oubiicatiors on this subect and

are adil.. availaLl

-(1.1'"i

-"T

-ver %h: in p-4-1:,!4t,

rtr, of

n+-

av, pro.;e,:te4 aids, a supplj of
ht1f,? tb- 2"1.1, ,,, 17J;,. of

; 3^

rr

4

311-i,r0 ra3 ,? is avail to cetre
for tno prei,aratic ,)f their own

Fr,jected AJ.t for centres with electric power)

cinema projector is an essential so long as a Suitable supply of films is
availabie. This. machine is also very useful dui-ing leisure hours. Most countries are
tied to itmm because of existing equipment. 'super 6 deserves consideration because of
lownr,costs.allround and ease of producing simple low-cost'films. Eventually, closed.
circuit television and video tape recording, if maintenance and initial cost roblems are

Ou much More useful, part4.calarly as it is much easier to prods 6 6. pro-
graMMe, anti 11° expensive and delay in processing is involved._ Bat tids is y in the
future!-isAless Somovst can Set' up a proSect to test the system under field c itions.

c A hir,,-powrd mocorn automatic slide projector, preferably of a type for which
an4i3 F -out" is rooaireq for use r e dayitht. There are many simple and inprnious

ma liols of obtainin7 a "dim-out" in a classroom, while at the same time allowing; for

veritilatica. ;Ile use of shutters orblinds,torether with extractor
and rotatil.v-! fa on :al: obtain the right combination of im-outianl ventilation.

A c,iera of an "instant" type oLould be obtained so that slides of Lo41
facon ant place:Ican be nadasta give added impact to tno lessons. Anyone with a minimum
of trai%in- Can' uJo an "::.-Itant" type of camera. A

of Films

in tno oaptal ,.1111tri.e;,G there are may film lievaries'
o7,erat(!i oneaisies, ihternation aericies, ,7-emmercial firms, etc., from which films
qaz" Zlese, toier Kith any rpverwlent libraries, can offer

suppl2 of films, proviled they are riven adequate notice.
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Thebest policy is to make personal contact with the film'libraries to explain the
particular circumstances of the constantly changing audience at a training centre. The
average formal school only requires to borrow a film for two or three days to show a few
times before returning it to the library. A training centre with a new audience each
week really requires a programme of suitable films on a long loan basis of six months or
more. This can usually be arranged if the position is explained to the libraries.

Slides: In many countries nets of slides are made at either the national visual
aid centre, or similar organizations, and are made available to centres: These can be
given a local bias if the centre makes some of its own slides to mix with the standard
sets.

Operation, Maintenanme and storage
A

. .

It is essential that the expensive and comparatively fragile visualaid equipment
befthe responsibility of one member of the staff. He or she Should be trained in the
operation and maintenance of -the equipment. By agreement with the Principal, other
members of the staff may .be trained in the-operation of the equipment, but one person
.shoilld have sole responsibility for maintenance, for keeping adequate supplies of spares,
and arranging suitable storage facilities.

Regional training offiCers or the supervisory staff at head office should carry a
suitable range of spares to supply centres. In this respect, there is much to be said
for equipping all with the same makes and models 'so ass to simplify the qUestions
of-spareal maintenance and training.

Cinema prCjectoro in regular use should be sent to the agents for major maintenance
at least once a year, and-should be transported to and From the agents by the headquarters
or regional staff. A Simple log 'book of operating hours should be kept for the projector,
withamonthly total. Agents undertakingthe maintenance should be advised of the total
hours operated..

The working life of a cinema projector will be prolonged if it is housed in a
suitable projection cabin so that it does not have to be moved every time it is used.
An electric fan should be installed to blow insects away from the machine during operation
and SQ avoid damage to both the projector and the films. The use of an inexpensive but
well designed projection cabin is much appreciated by the operating staff; it-can alao
serve as a store for films and spares,

2. NonProjected Visual Aids

In addition to the blackboard, there is a wide range of nonprojected aids suitable
for training centres, such as wall charts, pouters, flannelgraphs, flip charts, photographal
models, samples, puppets, etc.

It has been found in practice that staff use these aids with more enthusiasm if
they themselves have made them. Home made Bids allow for local emphasis and the use of
the local language. With home made aids, oare should be taken over the correct size of
illustrations and writing.

Wall Charts and Posters

. Wall charts should be the responsibility of one member or the staff and proper
storage space should be provided. Charts and posters should be sorted into subjects, and
each day of the course the "charts should be changed to present a new subject. The dining
hall is a suitable display area for posters in addition to the classroom walls.
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Flanneigraphs

These are very effective if properly used and properly stored. They are valuable

in the teaching of many home-economics subjects and are often used in conjunction with

real objects.

success in using a. flannelgraph lies in the storage system. The whole impact of

the lesson can be spoilt by a missing portion of the flannelgraph. The flannel is best

mounted on glass paper which is inscribed with a number in order to preserve the correct

sequence of preseritat ion.

Flip-Onarts

Flip charts are apt to used more effectively if they are locally made. There

are many aids- to assist drawing: possibly the slide projector is the best for 'enlarging

drawings to the required size

Models

When models are miefil 'it is very important that the class uh4erstando the scale

of the models in relation to the real objects.:.

Samples

Screw-top glass jars are very suitabl e for samples ,eels, fertilizers,- etc. and

sn Aid be clearly labelled in the required language.

Display Rooms and Trade Samples

A number of centres have trade display rooms is cooperation with commercial firms.

The fir= supply the visual aids awl the :;arrtp and equipment, and the current

price:; payable in .local retail stores.

Radio and Television

.Radio: All centres should have radio sets both for information and entertainment.

In countries-with "radio forum" type programmes foiO'armers, the centres should have

supplies: of leaflets to diOribute to the farmers drawing their attention to the special

radio forum programmes.

1 .

Television: A number of countries now have television; this is a mixed blessing.

Some have worthwhile rural-oriented pro&ammes,but.in other countries most of the

programmes consist of out-of-date material from abroad, and all (in the countries con-

sidered here) are in English. With the introduction of television, some centres have

ceased to operate their cinema projectors because it is easier to turn on the television

than to show a programme of films. Principals should try to check this tends ay, as good

films with question and answer periods can be of greater value than many telev sion

. Programmes.

A Package Deal of Audio-Visual Aids

Some subjects that require significant changes of attitude on the part of farmers

can be taught by usinga'whole series of techniques and visual aids. For example' a

technical programme on the artificial insemination of -cattle may be arranged as follows:

1) Introductory talk and discussion

2) Slide show and discussion



Talk by an inseminator and an explanation of his equipment;
additional slides to illustrate the Operations inside the cow.

4) If possible, an actual insemination

5) A film on artificial insemination activities in other countries
to convince the farmers that it is a widespread and reoognsed practice,

Principals and staff may adopt this type of package approach for such controversial
issues as land reform, lend enclosure, grazing control and family planning.

CHAPTER X

FOLLOW -UP VISITS TO FARMERS

Post-course visits can be divided intb two types with two different objectives:

1) Follow-up visits to farmers to assist them further after
their course.

2) Evaluation vista by the teaching staff of a centre to assess the
effectiveness of their teaching.

1. Follow-up Visits

These can be defined as post-course visits to farmers to continue the teaching
process initiated. during the course at the centre. In the majority of countries, these
visits are mainly the responsibility of the extension servioe. However, depending on
the program*es of courses at centres, it is often possible for the teaching staff from
the centre to assist, If instructors froth the centre assist in follow-up, it should be
in cooperation with the extension staff.

In theory, the policy for this post-course assistance to farmers is very sound and
jig very much appreciated by the farmers. However, in many countries, follow-up visits
are only possible in practice for a very small proportion of those who have attended
courses.

In areas of high production potential and high population densities, field staff

"have a wide range of duties. In addition, the ratio of extension staff to farming families

is very small; and this, combined with communication and transport problems, limits the
number of farming families visited.

A survey carried out in Kenya by the'' Institute of Development Studies of the
University of Nairobi, in February 1972, showed that extension staff were only visiting
two farming families a day. This small number of visited combined with the fact that
the district training centre is continually increasing the number of farmers requiring
visits, indicates the practical problem of organizing a satisfactory operation in this

respect.

Countries faced with the practical difficulties of satisfactory follow-up have made
various proposals to overcome the problems. Some of these are:

i) Group recruiting from a fairly compact area, so that follow-up visits
can be carried out by a meeting of the group called together by the
course leader.

7 A
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Advising both groups and individuals at courses that they should
request follow-up visits. Trainees should be given the names and
location of the nearest extension staff and advised to contact the
for further assistance.

iii) Sending the farmers home as self-reliant ari possible by the provision
of functional take-home literature and advising them not to expect
too much post-course assistance.

iv) Attendance at the courses by junior members of the extension staff
thereby establishing a personal relationship with the farmers which'
will be subsequently maintained.

Combinations of-these,methods should be tried and adopted to suit local circumstances.
When follow-up visits are possible, it is essential that "follow-up reports" are prepared

,and circulated to all interested parties.

x;

In some countries where circumstances allow for a fairly intensive follow-up, the
staff use special pro - formal to standardize the information obtained on each visit.

Commununit es that tamalphUrch-sponsored farmer training centres may have special
follow-up teams. These are posted throughout the district with bicycle transport and a
supervisor and coordinator with a suitable vehicle. An example of this system is Xiaga
Rurai Training Centre'in XenYa. The teams work very closely with both the field exten-
sion staff and the training centre and provide a most satisfactory service. However,
this is only made posSible with the assistance of non-governmental funds.

valuation Visits

It is important that the staff of training centres should occasionally have the
opportunity to visit the farmers at their homes. This allows them to keep in touch with
events in the field and also enables them to evaluate their teaohing aethods. However, is
with follow-up, the pressure of work at the training*ntre usually permits no more than
short visits to a random selection of ex-trainees.

In some countries, however, prevailing conditions do allow the staff to make both
follow-up and evaluation vistc. These are possible when non-agricultural courses are
being held at the centre, or the centre is olosed for some reason. It is not sound polioy
for 'the centre to close for the express purpose of follow-up or evaluation visits. The
high capital coot and the special value of the centres to the local farming population
require that they remain open as long as possible during the year.

Planning Ahead

Every training centre will occasionally have course cancellations or failures.
A good Principal should anticipate this and, provided transport Is available, arrange an
alternative programme of evaluation visits. To utilise the staff in this way at short
notice, alternative programmes should be outlined in advance.
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Fig. 1
AnAole Diatrict Farm Inatitute, Uganda

A compact and wellplanned Gentre

4.1C* e4116.-

A Modern Prend in Kenya
i'aita FPO with double otomy dormitory bloc4 and builtin ablutiona



A Typical Classroom at a Swaziland Centre

11141A
National Seminar on the Training of Botswana Farmers, September 1973

A group of:participants at Mochudi Village
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Fig. 5
A aroup of staff at Muir ia Rural Training Centre, Tanzania
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Domestic staff should have good. worming conditions:
they 'work very long hours

Ngong Farmer 'Training Centre, keNra
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Fig. 7
A Tradersl bourse at Mango District Farm Instituteu Uganda
demonstrates the multipurpo3e use of training centres
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Fig.

XuAcono District Farmlostitute, Uganda °"

°°ur"4 for cover a ricultrire and borne ec"°rni°'1
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Malawi, all Training Centred have the :Janie type of name board
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Fig. 10
Coait Farmer Training Centre, Kerlya

rranoport can be used to advertise the Centre

".
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Fig. 11
Duhemba Rural Training Centre, Tanzania

Farmer students learning by doing
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Fig.
A Visual aid worA:shop for Training Centre Staff

Keembe Farm Institute, Zambia
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Figt_11
A Leaaon on Nutrition with the aid of a flannelgraph

14azeno Farmer Training Centre, Kenya
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F
A number of Rural. Training. Centres use flanneigra_.pha and shown,

above in the novel, method. of utorage tined at

Iringa. Rural Training Centre, Tanzania
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Fig. 15
Sliding window shutters can_achieve any degree of

blacacout for n
Zomba District Training Centre, Malawi

,so

Fig. 16
Display Room at MSinga Rural Training Centre, Tanzania
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Pig. 17
Display of take-home leafleta and pamphlets

MINbelwa Farm Institute, Malawi

Fig. 18
Herd feeding on Setaria fodder

There is more scope for fodder crops to be grown in rural training centre6,

*-Mbiliga Rural Training Centre, Tanzania
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Fig. 19
Embu Farmer Training Centre, Kenya

Demonstration buildings should bei,in keeping with the economic
circumstances of the farmers, the cost of constructian_being

indicated on the:building

ti
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Fig. 20
Bukura Farmer Training Centre, Kenya
Demonstrations should be impressive.

Three gallons from one cow and not one gallon from three cows
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nHAPTER XI

EVALUATION OF RESIDENTIAL TRAINING CENTRES

Evaluation of training centres should be undertaken at different levels by a

variety of Methods. However, it should always be borne in mind that the centre is part

of the extension service. At no time should credit be given to the centre at the expense

of the extension service. This can only result in justifiable indignation and lack of

cooperation. Evaluation should be a continuous process, carried out at all levels by as

wide A range of interested parties as possible.

,-'1Valuation bv the Train:

The Principal and his staff should make a critical evaluation of their own centre.

This should cover the course content, the teaching methods and the physical facilities.

Regular after-course evaluation meetings should be held to allow all members of staff to

make comments on all aspects of the course. These should discuos any criticism made by

the course participants and visiting BtArf.

Evaluation by the Participants

On the last day of the course, participants should be encouraged to state their

views. This can be in cooperation with the DA0 or simply with the training centre staff.
Complaints, criticisms or suggestions may be outside the jurisdiction of the district staff.

But any justified criticisms or suggestions should be recorded and if a definite trend is

established over a number of courses, action taken to put matters right.

rvaluation by District Staff

As mentioned in considering recruiting, the DAOs and extension staff should be

given the opportunity for regular, on-the-spot, constructive criticism of all aspects of

the centre. Extension officers should also provide the centre staff with "feed-back"

opinions from, all sources.

The organizers and the staff of other ministries and agencies using the centre

should also be invited tceontribute "feed-back" information from their participants.

Non - government voluntary agencies and church organizations are often very useful sources

of constructive opinion. Whenever a definite trend is apparent, action should be taken

or repeated Written requests made for action, until satisfaction is achieved. Regional

and/or national level staff sho ld be invited to attend evaluation seminars or meetings
at regular Intervals in order keep up to date with trends and opinions.

Evaluation b Records Return Re orts

Training centres are judged mainly by statistical returns and reports; to be able

to prepare accurate and informative reports depends on the xeeping of goon records.

There should be an agreed and uniform system of records at all levels, from
district up to ministry level. All centres, both government and non-government should

use the same system. Changes should only be allowed following general agreement and the
publication of a new directive on the revised system to be used. The larger the training

centre programme, the more essential it is to adhere to the agreed system. This much

simplifies the oompiling of reports at both regional and ministry levels.
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The main types of records required at a centre are:

i) Attendance records at courses

ii) Farming and demonstration records

Attendance Records

As indicated under the planning of programme courses, each course on the programme
will have a code number as well as a title. Attendance records should be designed to
give the maximum information on each of these courses, using the same code numbers in
the register.

Appendix VII shows a suggested layout for a student attendance register which, if
properly maintained, will provide at a glance all the nooessary information about each
:course.

Nonthly or Quarterly Returns

Appendix VIII shows a type of return in use for either monthly or qaarterly
information that can be rapidly completed from the register.

Annual Returns of Percentage of Utilization

Appendix IX shows a type of annual return that can 'be prepared from these records.

Attendance Histograms

While a well-kept student attendance register gives the Principal a clear idea of
the performance of his centre, he should also communicate this information to all concerned.
This is beat done by the use of a histogram which is a simple diagramatip "picture" of the
performance of the centre This should be 'sufficiently large to be easily seen and
should be displayed prominently at the eantre. An example of a histogram will be found
at Appendix X.

Reports

All centres should prepare either monthly or quarterly and annual reports on their
activities as requested by the ministry. It is essential that these be prepared to an
agreed and uniform pro-forma with clearly numbered and titled headings. No two countries
will use quite the same layout; however, it is essential that within one country at all
Lavoie, a uniform system is.used, In this way, the preparation of regional and ministry
reports will be very,much simplified. Reports should be as concise as possible, but
with every sentence giving a olear message to a reader who may not be familiar with the
centre.

Independent Evaluations

It is a good policy to invite completely independent persona to undertake: evaaua-
tions of training centres. This may be done at two levels:

1. Internal Country Staff

In some.countiles, second-year agricultural diplomaetudents undertake evaluations
of training te tres as a vacation project. If properly prepared, these evaluations can
be very worthw 'le. ,Students attend a one-week course at the centre to gain the back-
ground inform& on. During the week they are given the names of farmers in their home
areas who have attended courses, The main objectives of the evaluation are decided and
a pro-forma or estionnaire developed' On returning home, they are advised to visit

is
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the farmers on an informal basis, without the questionnaire. After several visits, they
can obtain sufficient information to complete she questionnaire. They are also
encouraged to visit neighbours who nave not attended courses Jo au to determine their
Iointo of view, reasons for not attending, and their sources of information on technical
agricultural matters.

P011owing the evaluation, a meeting should be held between the evaluators, the
extension staff and the staff of the centre so that points can be clarified.

EvaluaNton by External Agencies

The staff of international agencies can also be invited to carry out evaluations
A26 much the same lines. In some countries these have been undertaken in considerable
depth and with the use of external funds. Care should be taken that the briefing and
objectives are clearly understood; agency utaff should be closely assisted by local utaff.
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DEMON `RATION; AND PAINING ACTIVITIF1

arc total area of lend required for the various types of training centre differs
c,onsAera lys Largo-scale farmer training centres and the range training centres naturally
require a large fart or ranch. It iELoften easier to obtain this typo of land because
a many caaes it will have been previously surveyed and registered.

In the cane ortraining centres for small-scale farmers, in areas of high popula-
tion and scarcity of land, it is often difficult to find suitable land. This varies from
country to Country. Generally speakcing, the more advanced the land tenure and land
systems, the more difficult it is to obtain.land.

. In East Africa, slimy of the original training oentres,m0re situated on surplus
government land: such sites as outdated seed farms, livestock' provement centres, etc.,
that had fallen into dislise through changes in policy. This easy-answer to obtaining
lond'preueuted many other problems, such as that of acquiring much more land than was
required, insufficient capital to redevelop:or reclaim the land, insufficient-recurrent
funds to maintain the land, and lacy, of any lonf erm policy to mat.* economic use of the
'land, and the production 'f sufficient revenue. Many of these centres did - and still
do -. suffer from being badly situated 'in relation to the area they serve and the district
headquarters.

In other countries, it was possible to obtain smaller ar44etter-situated areas of
land that avoided many of the problems mentioned. Unless a oenfre has a long,-term
developmelitplan to be transformed int' a, district development centre or a large multi-
purpose centre, it is better to start with the minimum land requirements. There should
he just sufficient land for the essential institutional buildings and suitable demonstra-
tions for the area. This avoids the misunderstandings whi4h may arise oohcerning large-
.scale farms in areas of land shortage and high population *mmures.

Demonstration Area

It is generally accepted that well-planned and practical demonstrations are required
to teach adult farmers. There is, however, considerable disagreement as-to the best
method of presenting the demonstrations; they fall roughly into two schools of thought,
as follows:

l. A whole range of unrelated demonstrations of buildings, eqUipmentt
land-use methods, crops and atoc4 with suitable method and result
demonstrations.

A demo ra n 0:all-holding with the same range of demonstrations,
Alit 11 related to the one demarcatedk..unit of land.

Tho land tenure and farming systems of an area will often simplify this problem
becaUse the livestocic may be on unimproved communal grazing and only the arable land will
be enclosed or demarcated. There are adVantages and disadvantages of both systems; but
whatever the system the following procedure' should be followed:
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1. An agreed long-term policy should be decided and recorded, especially
in the case of long-term result "demonstrations. Unless this is done,
changes of staff can result in changes of policy before the results can
be demonstrated.

'2. All demonstrations of buildings and equipment should be coated and priced,
because it is essential for demonstrations to be realistic and economically
feasible for the farmers. The coating of buildings and equipment will
keep the whole demonstration withitvthe range of local economic possibilities.

3. At all outside demonstrations, the oonvenience of, and facilities for, the
class should us taemfUlly into acoount so that the trainees enjoy the
maximum benefit* A class standing in the sun with poor visibility, for
example., will soon luau interest in the roceedings.

Demonstrations of all types should appear up to date; and to
achieve thin, 4 member of staff ghoul be responsible for every demonstration.

As soon a demonstration ceases to Illiemtrate, it should be done
away with. If demonstrators have to resort to excuses* the impact is lost.

Accurate records and accounts should be kept of all
can often be valuable teacjiing aids.

Whenever possible, outside demonstrations should be
of the daye

demonstrations; these

held during the cool

Xethod Demonstrations

Presenting a succemsfe and impressive method demonstration to groups or practical
farmers is far more difficult than giving them a lecture. However, if well conducted,
it has far, /greater impact. A check list should be kept of all the items required, as
any hitch demonstration will Weaken the impact. It is sound practice for staff to
or in pairs when presenting a detailed documentation; one staff member carries out the

demonstration, the other gives a moaning oommentary. In this way every demonstration
has two trained demonstrators who can alternate their roles. Time should be left for
qnsetionz ands if need be, repetition and practice by the ()lass.

penult Demonstrations

Before planning a, result demonstration, estimators should be made of the length of

time the "result"' is likely to 14 visible, Many result demonstrations of cultural Or
Manurial treatments show a clear difference fora short period. It is no use giving
Olase a demonstration if the result cannot be seen, and farmers on average only attend
the centre for ono week in the year* In some cases, set' of coloured slides with
suitable caption boards oars be ta.n both during the growing period and, at harvest, to
illustrate the results 'obtained.

Result demonstrations should have clear explanatory' plot boards so that the farmers
can understand them if visiting:the plots on their own.

room Demonstrations

many .came .00000100 subj.ots can be demonstrated in the classroom. Food prepara-

tion, cooking, etc. NM be carried out on metal-topped tables. All utensils used in
demonstrations should have the local prices marked on them and should be inkeepingmith
local standards.
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Demonstration 3rnall-Holdinel

As ooted earlier, toe sae of ie. nstration umall-holdings is a controversial
auboect, but if well planned, toey,can ue very effective inutructional'Aidw. The

advantages are as follows:

1. The majority .if training cetrea are in.areas of medium to high potential. To

develop this type of land there unould a sound land-use policy. Jound use is

uuually dependent on all, or some, land being enclosed; a nolding allows for
demonstrations of Alai eoolosure simple and inexpensive methods.

To carry out laid enclosure of soto toe total unit of land and to uab-divide the
;.rid within the olding, land-use plaooiog or farm planning is required. In areas that

.recognize the teed for enclosure; the demonstration holding i.0 a valuable aid to discuss
uoto land --use plasoing and toe metoods of enclosure.

Ma* poi, ts cao act as a uasis for disc= On during demonstration periods. dome
of the major °lieu are:

Demonstration of the planning of the holding in relation to:
true situation of toe oomeatead, the system of-roads and trac4a,
access to outside road systems, water supply policy and the sub-
division of land into rougoly equal-sized fields on toe contour
wits natural drainage ways.

r.Trie system of enclosure can be well demonstrated by different types
and methods of fencing aid edges. Different fencing systems should
re costed so toot a farmer can estimate his own costs. Suitable and
cheap home-mane gates should also be demonstrated, and also the,h4dgerow
planting of suitable trees..

-;locussions on the farming :system and rotation of crops and stool:,

should se Held and the most favourable locality for long-term,
nigh-priced cash crops determined. The rotation can demonstrate
alternate husbandry and the build-up of fertility, the rotational
grazing of grassland and the relationship of the liveutoc& to the
carrying capacity of the holding. The fodder crops and dry season
feeding policy, and the storage of hay or silage may also be discussed.

The locality of the homestead and the type and number of farm buildings
to se constructed of suitable local materials should be decided and
costed, and the cost sheet and quantities displayed on all 441dings,
Fruit trees and vegetable gardens should be situated no rug to mane use
of waste water from the homestead and farm buildings.

in fact, a well-planned nolding can be the major teaching aid and can promote and
stimulate changes in attitude on many aspects of land use. To combat the usual
criticism of such a holding, the following points should be observed:

:. The holding is really a compoSite collection of many good practices being
used in the district. If a method is challenged, the answer should be:
"GO and see Mr. X, we got the idea from him".

If possible, have a tenant farmer. and his family on 'the holding. If this
is not possible and employed labour ilissed, it in important not to have
labour in-excess of the equivalent of a family unit- for the area,
the man and his wife, children and possibly older dependents.
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weep the 111(02trK14 on tae no,lning the whole time ir order to demonstrate

the full carrylap: capacity. however, they may leave to O off the holding

for "rater, or dLpping if -that -1.11 the f cal policy.

Farm Recorqs aas Acco.Ista

These can be demonstrates and au d as a teaching aid. 'the records eoasi °st of a

siary for crop records, a well-desigAorecordinr: cat-d syhtem for the livestoca. Accounts

uriould list capital expendituhe turd the prices would be displayed on the various items.

?oe recurrent laccosnts should tje a verz, simple uilyo entry system of expenditure

and income. It is essential that the system he simple and capable of adoption by any

interested farmer. The last year's balance sheet with explanatory notes should be an

essential nand-out and also a teaching aid. In preparing a balance sheet, it ia

important to 314 careful that a deduction is made from all crops harvested aria all

lhoducts to the elnivalont of what tso family would cohbume au ubsistence. (Ally

saleable surpluses should be shown on the balance Won't.

LarFrr eerie Fat' ling at TraininglOttntres.

?err reahons already mentioned, some trainii4r, centres in small-scale farming areas

find themselves wita comparatively large areas of land to utilse. .lame of these arcau

are an embarrassment to the training centres *rid tiro stuation is very much misunderstood

by local people. .-..ver-y effort should be made to obtain a definite policy for the

utilisation ana development, or d.,spuhal of un'ased

JurpUs land and lace. sf xecurren'. funds may 111D.4 that the training centre ao

,aarxounded by xi.n area' of anproduct4ve "buAh.', resulting sometimes in the establ2shment of

mmm6roial farnu wIth the 0.1M of prr.duclng foCa centra and euhning reve-,ao.

Un:413az3 U01744: v_ .a , to oviy? tho trOar,6.- .

ment, the farm becomea an aaitIonal Tesponsibility for the I:pi:loll:al. In

theory/ if cavitaue41 thea8 ae-oaliev.Z comlomidi farm; ifilouia ma,:.o a prof 'oweveri

ftrwi if any do 'fact maim- 134.i.'fL4clon",; exvor weratiug,xpen,sts, and.all vemenuo

1.13uu4VY :i4=- to b paid to ;goverhmenta. :fae$A. with t: f3 aItaat..zon oLloula ;-mcie

every effort to "0.4t1 aua '4;a4" OV6r. =r3oVi4r., organjoll; cauccona1
1rt Umme'involwa in rsvo:Ilia tarn Lf:o eXp0,10 of tie i« cauc4-

tional pur.por;eu.

In 'Jambia, ac);,;,.;

?arm-institutes and farmer 'i;ralininr7 COVOLI are comlaored agriolllurva

prdauotico cehtreae GropT aaa 11votoc-c, L?..rodion.ciro of.

amconary porta-xo to leamoigt Groper, poultp a;:j3 '77::No5to(3L aro ordy

' for .,ear:.11jw7 Tho faln

aide of thci LCrli. ea iu to be a n t ILJA,A)

all -LO'JIA:d0r-5 tr,e plaaaroom.

'Tarm,aa ,i2.:LOCI'j !in

can also ausLst Is .training process; COUrJe Tebenri. Carl v.wlt 1

pradva to JOC for taemseives now tho4r own aitill and (, ar,o farming.,

.In Lesotno, tr'e :L',3 a system of g attarbed to F,c very. auar,t0 the,

.farmer training centres.' :nese L'7arms are fanaed by a uepa.rato brahr11 of the min4iLAry and

have up to '30_ resident youag trainees, ota boys and. Flr1u7 doing a ten-month co,urao,of

p"aotical agriculture.' 'i'ney pay Z.0 fees bu worifethesv:? =coo iy3 fad-pc12.0g ia

under toe (iirectioa of the iesident Officer 'IlinctpaU at the farmer training centre and

the farm is available for all the demonsrations, etc. rr;uzroci icy. too centre.



CHAP'T'ER XIII

FINANCE

fnlapter Will deal with aspects of finance, i.e, capital, recurrent expenditure,
and accounting, Unfortunately, accurate up-to-date information on all aspects

d4fficult to obtain and with the present economic conditiona in most
:ea, it 13 apt to be out of date within a few months.

2LspilLiexpenditure

AJ shown in Appendix III, during the 17 years from:1957 to 1974, some 133-residen-
tial training centres were built in the nine countries. At * very conservative figure
,of *70 CK)C per centre, thisreprosents a capital investment of over $9 000 000. The bulk
of tne.expenditure-waa in Xenya, Tanzania, Zambia and Malawi, with a total of- 107training
centres between them.

1r t-* early days of .residential farmer training, in the late 1950a, the majority
-ocetre3 4-tfO built with government funds. However, when the programmes expanded in
tr.0s, much of tune capital was derived from external agencies and donors'. The
capita,: donattonJ were received from a wide range of donors, and, in some countriesl up to
60peroeht of.the centres were built with clop, capital. At the DiS4 of overlooking some
of tree donors, specific mention should be made of the oontribations made byUSAID, FFBC,
FAu, 4W1 UNIC4F, OXFAM and the Nordic Missions... In.addition, assistance was received
f,1,0m..well-4nown ;rusts and.Foundations, commercial, firms, and individuals, In some
countries, church organizations made valuable .contribations, often in the leaser mown and
more remote areas. . c

The use of capital funds from generous donors is, of course, very welcome, but it
can Lead.to frustrating situations, In manyoaaes, funds are made over to the government
against prepared estimates based on standard ministry of works baildineplang. This
prevents any initiative or flexibility in the buildings to avoid the clear limitations of
the existing plans. In other case, donors, or their local representatives, may have
fkied ideas of what la best for the area in spite of a oomparative lack of local knowledge.
The olassio example is the case of a deep-litter poultry houm built for a cooperative.
'When competed, the poultry were moved out and the cooperative staff moved in both to work
an lzve in the poultry house. It was far too good for poultry!

,atae'i, with Donors

It is regretted that owing ,0 staff ohangs in many oountries little or no oontact
nas bee.: maintained wtth the original donors, Centres that have kept in contact and
have seat reports and photographs to the donors have often received additional, assistance
when short of asential requirements. Also, the problem of shortage of donor funds for
farm development as thstinct from capital for institutional buildings might be mentioned.
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Re-C apitalisation of Existing Centres

From Appendix III, it will be aeon that a number of the original centres; are now
as much as ten years old. )(any of these are out of date, with worn-out and unserviceable
equipment. la noted in Chapter III, these older centres are in urgent need of modernisa-
tion. Unfortunately, it is less seamy to obtain external funds for renovations than for
new centres. This has resulted in old centres closing down as being non-funttional and
out of date, but new centres being built with external funds. This leadu to conuiderable
frustration and low morale among training centre staff and a consequent falling off in
attendance.

Following repeated seminar recommendations, governments are now channelling uome
Panda toward renovating and re-equipping aome of the older centres; thin iu a welcome
trend. Donor agencies, themselves, are going through difficult times with many new and
urgent priority calla for assistance. However, when contact nee been maintained with
donor" by the executants of projects, some assistance has often been made available to tne
mutual satisfaction of both parties.

Recurrent Expenditure

Very few donor agencies provide recurrent expenditure for the operational expenueu
of training centres. The main exceptions to this are the' church organizations, which are
an excellent example of maintaining contact with the centres through their local congrega-
tions and by reciprocal follow-up visits. However, when donor agencies do offer recurrent
funds over a limited period of years, the taxeover by government should be arranged on
a "eliding meals". For example, over three yearn of assistance, the government contribu-
tion should inoreame annually from 33 Percent to 66 percent to 100 percent and government
estimates prepared to cater for this increased expenditure.

Estimates and Allocations

Allocation of recurrent funds should be made against well-prepared and re( latic
estimates, and the annual estimates should be prepared in two parte:

1. Estimates of funds required to operate the teaching side of the centre.

2. Estimates of funds required for the operation and running expenses Of
the farming activities.

Allocations

Funds allocated for operating a training centre should be separately identified au
'raining funds, and the Principal should be advised of hie half-yearly and annual alloca-
tions, If possible/ the Principal should control his own funds, but this iu not always
possible for accounting reasons. In some countries where training funds have not been
separately identified, centres have had to close owing to lack of funds. Yet.the IkU
has returned unspent balances at the end of the year. This state of affairs is hard to
understand and indicates a low level of cooperation and liaison between the Principal and
the DLO. Fortunately, as a result of repeated recoMmendations from seminars and vialting
mission's, this situation has now been very largely overcome. Where recurrent fund: are
not available, the centre should be closed and the staff re-deployed to other dutieo until
the situation improve'.

Revenue

Revenue at the majority of training centres is derived almest entirely from fa i

activities. However, in the countries that charge attendance fee", a small revennie la
derived from this source. Some revenue may also be derived from the sale of aeeda and
other materials to course participants.
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For this reason revenue estimates anould be presented in two parts:

ij Nonfarm revenue fees and miscellaneous "ales

Fair revenue

NonFarm Revenue

Revenue from Attendance Feeu

Ai Will *e seen from Appendix r, Inreo of tne Line countries (!harwe fees and,
it these r;o,Jitrie;;, attit4de3 ar9 ( -,nasgiw.,71ts shown be:ci.el

tLe National Seminar o
.1:40mmeudai;ion -ei-Jade

irjz heir Apri

"I'ayme.lt. of Fee:1

;:he conferehoo .,a4 given serious oonsderat,on to the report of the Training
Rev4ew :riamalwai Commi'vtet 1(47'1 -7c and, pecauae of tne adminihtrative and

mechanistic burden:} that sill pa involved to implementing tne ,recommendation
(304), the conference MA460 the following recommendation:

that an weeping witn the lovernment policy of eventual free education, adult
farmer training courses should he provided free of charge in order to stimulate
and encourage the policy of 'Bac4 to the Larva' .

A rider was a4ded that:

"apecial protective :measures will have to be devised to ensure that the results
of this recommendation do not have an adverse reaction upon those non
government FT.Us which are very reliant upon their existing fee income."

At the National Seminar on the Trainin of Rural FaMilies in Swaziland

an.May l)71, the following recommendation 1433.kaaacd:

"that this National Seminar on the Training of Rural Families recommends that
Government reviews the policy of fees at farmer training centres, with a view .
to standardizing foes at a` nominal rate."

Lesotho: At the National Seminar on Education and Training for Rural Development,

held i.n August l')72, the following recommendation was passed:

'Itthat'the charging of fees for boarding and lodging by adult farmers at farmer
training centres should be stopped."

Thar° is a general trend toward a recognition that attendance fees contribute only
a very small amount of revenue and that, in some cries, the payment of few; has an
adverse influence on attendance by a category of farmer most in need of training.

Farm Revenue

It is essential thaz reailsic :;17.11U0 prop .red. These should
constitute alarget which if achieved or exceeded can often have considerable influence
on the amount of recurrent fends allocated to the operation of the farm. The estimated

revenue should he entered the .vevenue nosh boo.: 30 that a continual monthly, and
quartorT comparison can be made against the actual revenue collected.



AccountiAK
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Witn the exception non-government training centres, the accounting byatemn atde
training centres are 112uAlly baaod.on the security of funds and the need to comply with
finuacial regulations. Naturally, these regulations hae to be followed, but the aesul-
ting accounting system doss not alseye provide the information required for costing
projects or for teaching purposes. In many camel', the majority of the day-to-day
accounting is carried out hy a cler4 and the payment vouchers signed by the Principal.

Payments are entered into the vote book; under the particular vote \heading and no
analyaia of expenditure is made;, the main interest of the Principal and the clergy. is to
mare sure that the votes are not overspent. This system provides little', or no informa-
tion.to tn. teacning staff, or the farm manaatr, and staff can be quite ignorant- of the
economic aarecta of their demonstrations and projects.

It :La preferable that the farm accoanta at the centre be vept quite aeparately
from the accounts of the teaching side; and that separate cash analyaia accounting .

ayatems be used for.bota the- farm and the centre. In practice, this leada to some extra
won: on the part of the Principal and-the Farm MinagsA,, but it is essential and .important
WO,r4o- The naiad system operates as follows:

:lhon * payment voucher is mad., the clerx enters the payment into the vote boo,: and
islaata the balance remaining. The voucher is then passed to either the Principal or
the Firm )(armor, or both. They enter the amounts concerning them into their cash
analysis boo4 and then allocate thee. to the particular projects concerned. The voucher
xs certified as enterepa in the cash boor. and it can then be signed and passed for payment.

When this system is used, the teaching staff are encouraged to examine the canhboo4
and so ,asap in touch with the financial aspeota df their wom. If this system is not

used, mitt of the staff ere in complete ignorance of current prices and costa. A visiting
mission once aa4ad a Farm )Wager the cost of a bag of cattle feed; this could not be
determined until he sent for the clerk who had to l004 up the last payment voucher to find,
the price.

Teaohing staff should 0a4o, colts sure "that. they 'Allow the current costs of all
products used at demonstrations or on th4 farM. XAncrence on these matters can
justifiably $IX the fermora the 4MproaadOn that governments are too rich to 'bother about

such details.

pa

=WART AND 11.8COMMILILTI0W:3-

The objeCtive in prinoiplo in the nine countries has beento build one training
centre Poi each-rural diatriCt. It will be seen froa Appendix x that seven of the
countries have Suet about reached this objfictive. Ethiopia, as yet, has not started any
extensive building and Tanzania has cheinge'a over to a policy of intensive training at

village level.

During the years 1957.4973, some.133 centres litre built and a further 16 planned,

ma4ing a total Of 149 centres.. The existing centres have a total of over 5 600 beds
available xnal with an average OP 36 courses per year, this provides 'rainingfacildtieS
for over 200 000 potioipantadn courses of five days duration. , -
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Prior to the JuiiFiing of tno rentros, few if arm in- service refresner courees were
heid and tne older ataff were getting o4t of ,Iate. Now,these rurally oriented district
leei cehtrohi are having a big impact othliolaliaed training and the resultant district
development. apart from the many thousands of fanners Attending courses, the
oentrea er ai.rajJ readlij avaianie for all types of staff training within the district.

Mani ageh,:ies nave made vaiva)le oontributions to this programme and the majority
of centrea are now an eaJeatial part of the district extension service.

Much hea Geen done t;; encourage and +valuate the farmer training programme and FAG
rild the 16veknment of Denmari have rievoted-bo'.4 otaff and financial support to samiat this
esJential 6Vitlaati6 and ro.tia.ining of staff. During the period 1w0-1973, they
(oor,eraw.I. in noiqog nine 3eminars or wet:-.Jhop4 foi, the evaluation of the trair:1,ng

t%6 rc-treOning of staff.

pba.,:f3 of 1:10 .:i34 (_;001.:.erarle programme ,7,511contratsa on national
tr714gwitn I'epresentatvea att4linifrc%1 the whole. country. The second phase

a=i at ;rolling a larger humber of trainxngworAshopa at a regional or
t t .eves;. This Jeoentralisation '4;11 be Very much appreciated a more staff can

o 1-.vri'vel and ;i.t. 'Ada also for the diachaa:zon of more' local proOlemm.-Taniatt 3 & 4
ana]pj.; (-Jr hg rArtir,-4';;ants ze.tending, alld. a =wary of the main subjects covered.

Among the many -recommendationo paned at national uominexa and wor4shops, the
iodi4 : onould be ,toted:

i Trainxag centres should iio part of the diatriGt .xtenuibn service; not
iTlorporated into a training division inVolved in pre-service training.

FAiating training centres should receive sufficient financial support
to enable them to operate to fall capacity, and the older csntrs should

'brought up to pre:lent-day atandarda.

:ideluate numi;er3 of well-traine0 and experienced ata t should be rade
available to :staff the centna on oatiofactorF terma of service.

jatiJfactory career structure3 oilcuM-be qtabliuhed tb both attract
art satisy.the :staff required.

';lath a visa to Oi3aining closer staff cooperations the headquarters
Of the district ox.trSion Service should be-bailed at the district
training centre rather than in the local township.

Miniatrie3 and departments should ma4e'grcater effort to implement
the r000mmendathonu madesr or to give reasons for failure to implement
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APPilbIX III

Dhy.iZAT,PMaill OF 10.1.1IDiNTIAL PRATNINg 0,&111011 by YFl1(

Iritt. of
1?iret f:ouree

: ljer,trbil
rfuilt

Total aLl
f1ountriel.: NoloH

1 4',7 , i'enya. titarted
1 Y'
I It, o

1 OA,: t 11' 7.1 anl9a. II

1 0,1
/,,,
1 ol

17 Zambia "
l'anzania. " .

Malawi. "
11,.4 9 Lenotnn "
1",O,,,

1 4,7
i 11/k
rotio
1570

I2 .

i ')

1

1',
14

0 f:',
k , .,.,

1 p,
r' 4

104
11j'.

44
.;i4a...:13. fin'

LiCtawarat "

1971
.1 +7['

1,47 3

'. , LA
1,4,
1,'c)

Ethiopia "

1' f74 1 130

No detailu available for first rouroei in Kenya .

of two Lang-jcale Farmer Training Centres
and one Tea Centre 3

t

__--_-
Total all countries: lii

TOTAL TRAINTNr CIIITRE3 BY COUNTRY

Country Operating In Construction Beds

Ethiopia,
Uganda

1

15
.64
796

Kenya (32 + 0 .

rebuildinp;) 34 b 1,514
Tanzania 15 4 820
Zambia 37 11 157
Malawi 01 891
Swaziland 3

., 1Cb
Lesotho 4 1 140
Botswana 3 2 170

133 16 '5,650
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CHiCk LLiT OF'W.IUIPM/NTFOR PRIINING CENTRE litR 60 3TUDE2ITO

TIINCIPAL'3 OFFICE

1,DesK, office, 6-drawer
1\Chair with arms
2 Chairs without alga

,

1 booKcaser glass front
1 Wall mare-
1 ?Ile cathnot, steel
1 C,;p:,par3i, wooden .

I Taolo, plain, ,c-drawer
Cloc4 P

,fund

VICN-I-RINGIPAL ()MCI!:

1 Tahle, r'-drawer

1 Ghat- with arms
1 File catinet, wooden
4 Door mats,,

:sundries

CI,141103 OFFICE

Tables, t'-drawer
Chairs without arms

1 File cabinet, wooden_
1 Gestetner duplicator
I,: Bicycle with carrier

1 Typewriter, 46cm.
Dustbins

STAFF IOCM

.! Tables, ;"-drarier

4 Chairs without arms
'6 Chairs, lounge
1 Floor mat, sisal
Curtains
Sundries

CLAJ3ROGM

60 -Chairs, single
20 Tablos

Classroom cupboards
:"-drawer

4 (;hairs without arms
Dustbins

VI ,UAL IID WIIPMENT

.1ourvi projector, 16mm. with
microphone

I Itewiniter

1 Splicer
I Slide projector

roKaK f;arbnirel

1 .screen,

10 s.ide drubs, ;arouses

1 Pranuistor re lie
1 Televisior: set, complete

DORMITORIt 0 beds)

,00

. 60

6Q
10
,40
CO

60

Beds, single, 7ccm. x 2m1
Mattresses,
(covered)
LoKers, bedside
BlanKets
Sheets
Pillows

Irons,mnsircoal
BucKets
Dustbins
Door mats
Mosquito nets
Sundries

J

DINING HALL

)' Tables to Heat '

(formica tops).
65 Chairs, stacKing
1 ClocK
Sundries

kITCHEN'

I Table, office, --drawer

1 Chair, Without arms
1 Water heater, Arrigau
I CoOKer, 6-ring burner
1 018.11 clocK

4 .stools; COO4U
6 BucKets
4 Dustbins

10) ForKs, limier
10t, Jpoons, dessert

a !I

APPENDIX IV

kITCHEN (cont'd)

100 Knives, stainless steel
Le Water dugs, enamel
4 knives, Kitchen

Ladles, heavy duty
1 Meat cleaver
1 Meat saw
1 Potato peeler,

6 300 Mugs] "Mealawaren
lb Cups and 3auchers

(matching)
100 Plates, dinner
100 Plates, soup
G PadlocKs
1 Counter scale
1 Platform scale
Jalicepans, mod um
lids

4 Salt sets
1 Refrigerator,

electric
CooKing pots,,Sufuria,
30cm.

CooKing pots, Sufuria,
46cm.

Food scoops
1 Tea urn, 10-gallon
i-. Bread Knives
4 Meat hooKs, uhrteel

10 Teapoterlarge
Tin openers

1 Pint /liter measure
100 Tea spoons

.sundries

gas/

type

With

uOMMON'HOOM

4 Tables, large
50 Chairs, stacKing
20 Arm-chairs
10 Tables, occasional

Sundries (curtains',
mats, .etc.)

(MOUNDS (lM)

1 Hayter MowWr, 60
1 Mower, manual
3 Water cane x gallons
03m. of 36mm plastic hose
Wheel-barrows
Handtools

TRANSPORT

1 Bus, 37- seater
1 Morris PicK-up
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APPENDIX V

NE3PONHIBILITIE3 OP A PRINCIPAL

Paper"Premented by d010 Narwell to a PAO Training Centre
for Parser Training Institutions in lost Africa

Held at Kabete;, Nairobi, Kenya

. Am I maid to you in my welcome talc, the whole theme of thte'Trarning Centre lm
bailed on the reeponeibilitle. of a Principal. We wish to try and decide what thee.
responsibilities are and who the Principal has to assist him with thee. reeponsibilitiee.
In his turn, the Principal will be reeponeible to mom. Orison, or pereone, outside his
institution. In many cameo, the Principal and his staff willb. running a training
institution in cooperation with, and on behalf of, thS dietriot extension service. In
other situations, the Peincipal moy have direct responsibility to a provinical or regional
organisation,. or a board of governors. In some the Prinoiplam are in the difficult
position of being reeponeible to more than one pe dor organisation. W. will, be.
.;aminiiig this situation later"in the programme. All that I would lixe to say now is that
whoever the Principal is responsible to outside the institution, there must be a very real
and livs liaison and association between the two.

,r4
We can now turn our attention to the:reponsibilities of the Principal within his

institute. However, before we do this I wT1d like to ruggeet that a good Principal
should, at all.times, be guided by the overall objective of sending away satisfied
student*, and much of the 'moose. of the inetitute will depend on it ability to do this.
Unless ydu can send thee. people away satisfied, you will have endless recruiting trouble..
They expect te0. warmly greeted,-fed well and taught well. Theysxpect to have an
opportunity to expreex iheir opinions as experienced farmers, and they alloys feel well
rewarded if they can pa on at least on. visit. The succours of your institute" epend. as
much on the satisfied student ax sn high pressure recruiting methods by the field staff.
If ever I hear of an institute haviug poor attendance, I first look at the institute and
try to mess if it is sending away satisfied students. It is for this reason, as Such
as any other, that a very real and lively liaison and cooperation is exeential at all
time. between the institute and field staff. Each must have confidence in the other,
and opnfidenoe can only be bu It up by oontact. It is of the greatest importance that
field staff pay regular and detailed visits to the FTC and take part in a oonstruotive
evaluation of the teaching and farming method.. ,

But to return to the duties of the Prinoipal. With the aim of satisfied stud.,tm
in mind, the principal than has to organise his staff and his °snit. carry out this aim.
A Prinoipal obst'never,be satisfied; he should lay down stanglarde and devise a system to
maita ear. that these standards are maintained, and, if poseibls, by oritioal evaluation,
actually improved. He rust maintain, a very olose personal and lively interext in the
student.. He should greet them personally, no matter at what time they arrive. In
Mot, if they arrive late, or wet, or cold and dustry, than it is all t!±e more important
that he greets them in person. He should give the opening address, even if through an
interpreter. He should maintain contact and look in at classes and meal., and eliTO them
a good mend off at thi and of the Time. He may have to exercise great potion°. and
listen to many rather imaginary complaint., but the important thing is to be there. to
listen to them, and to Rise them either an arpianwtion or an assurance. If you are
sendidg away contented students and you moat to xuoceed then you must ale oash in on
them and ask for their axsistanoe. They like this and are usually only to w ling to
salami in passing on a good word for the institute. In some case. it MAY 114r off to
.give them handouts to pas on to friends,and neighbours. Tell them that they can do
another f.clisse free of charge, if they return as the leader of a group of six or more
neighbours, or ask thus to reoritit wives' °ours...

e
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Now Principal la, ultimately, rasponsible for everything that goes on at the
institute. It is a very full 24-hours-a-day job and he require good'organization and
the maximum cooperation from all his staff to be able to carry it out properly. His
maid job should be to organize, supervise and encourage the staff in the maintenance of
set standards. ,While he should always be available to give decisions and advice, he
ghoul. not honored too deeply involved himself. Within reason he 'should, by slight
adjuiiment of duties, be able to loam* the (mitre at vary short notice. Him rerponsibi-
lities can be subdivided into two maid functions, i.e.

a) The teaching :tide and student welfare

b) The farming operations

Both these two main divisions can again be bromen down into a large number of
individual responsibilities. Let 1.1.1 examine his detailed responsibilities on the teaching

'aide. 'Ague can be listed as follows and yr,z may suggest others):

221.111111211Lillt

1) Orgsnizafll of courses and liaison with the DLO (or settlement) and
,diii.rict over the recruiting of courses.

!) Preparation of syllabus, timetable, teaohing responsibilities, vitiating
lecturers, tours, viaita, demonstrations, visual aide, etc.

3) Direction and supervision of the staff and students and their welfare.

4) Office administration, financial planning, accounting, collection of
revenue, payment of wages, correspondence, filing, reports', etc.

5) Cleanlinesa, repair and maintenance of all builinge and equipment,
including roads, drains, dowers, grounds, etc.

6) 3atilifentom operation and maintenance of all transport, ligtit and water
plants, engines, mowers, Kitchen stove., office equipment and visual aids.

7) Meeting and conducting visitors, aenior officers, visiting lecturers,
organizing and amaisting with field days, open days and visits by clubs
and schools, etc.

Accepting, cheoxing and accounting fox all stores and equipment, and
Keeping trim in good order. )

1) Maintaining a good standard of diet and arranging for all rations, both
purchased and home grown.

10) Planning and supervising the teaching, demonstrations and visual aids.

11) Acting as overall supervisor and director, and knowing what is going or
at all times.

On top of this, he ham his farmineoperationa which can be listed as follows:

1) Maintaining a sound farming system, backed up by a well-prepared and
praotical farm plan for the economic production of crop and atonic products,
and the maintenance of fertility.

2) Keeping all classes of livestonic in a healthy and productive condition.

3) Making inure that all machinery, store and equipment, are in good order
with sufficient fuel, oil, spare parts, tyres, eto.mto (pater for emergencies.

4) Planning ahead and ordering seeds, fertilizers, sprays, dips, weed Killers;
arranging for their delivery and safe storage.
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cI organizing and supervising the housing and we/fare of the,firm staff.

'4 Maintaining and keeping in good order all buildings, roads, drains,
grounds, iree plantations, w&ier supplies, dips, etc.

7; Accounting for all expenditure and revenue, payment of wages, ordering
stores, correspondence, store keeping, records of crops and stock, and
rainfall, etc.

It will 0* seen from the above that a Principal has many and varied responsibilities.
He cannot possibly do all this himself and he haS got to decentralize his work. However,
he is still fully responsible if his' staff let him Own and,in view of this, he asset tnulii
up a loyal and efficient staff to assist him. His organization and decentralisation
should be carried out in an orderly manner and the decentralization of duties and reopon
sinilitiea should be recorded and in some cases signed for.

Yaturally, he will have to carry out many of these duties,himself. 3uch matters
as planning, finance, ordering; meeting senior staff, etc., must oe carried out by the
Principal.. However, he should have a second in,command who should be ableto take over
nis duties at short notice. Hs should also be able to stand in for the second in command
when he is absent. The division of duties between a Principal and his Vice Principal is
but arranged according to the individual capabilities of the officers concerned. However,

. when the division of responsibilities is decided on, they should be recorded.

The Principal now has ta divide the remainder of his responsibilities amongat.the
rut of the 'staff., In the first place the staff should be made to realise that they will
haveto accept'these additional reeponsibilities over and above their normal duties.
A Principal will have office ta*, teaching staff (male and female); kitchen staff and
farm staff.

The senior office 'staff member will have to accept the reeponefbilitiei for all '

office stores and equipment and sign for them, other than items on direct charge cto the
PrincipaltHeua as cameras, etc.; He should have a it r'butine of data on which report,
are requirati, and should be responsible for maintenance of office supplies, office keys,
autism of night guard, autism of meemenger, etc.

A

Teaching Staff: Apart from their teaching periods, the teaching staff will have to be
reeponsible for all the ohool buildings, equipment and 'store.. The buildings and
equipment are divided up into stores inventories, and each member of staff taklimover a
portion of 1ho Gcntro buildings and signs fer*the items listed.

Over and above this, and their teachingdutiam, the members of the teaching staff
should maxe thamselves-reeponeible for the maintenance, upkeep and working order of
various demonstrations and dimple/a, and each demonstration should have its own record'
book to be kept up to dates this policy will also apply to female staff.

The attached veterinary staff, or any other attached staff, may also have to plaY
their part in this division of re'sponsibilitie's.

Duty Teachers At some institutes they operate a eystem of a weekly duty staff member.
The basis ill that one member of staff ill on duty for a www, on a written list of duties,
and is responsible for all matters of daily routine on behalf of tit. Prinoipal. Among
the duties are such functions as supervising the 'starting and stopping of the light plant
and the oompletion of the log book, acting as a buffer between the student, and the
Prinoipal on all matters. At the end of his duty, he hands over the keys and reports to
the Principal, who hands over to the new 'staff member. At the end of hie duty, he usually

has a long weekend to go, home.
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Xitonen ataff: Either the cater's., or "limber of the hors eoonomioo 'toff, or in mome
oases the head cook, have to tax. over all the xitchen and hall equipment and stores.
A mymtem of reporting losses and breakage mhould be organised. The daily issue of ration.
and the daytoday acoounting should be the written responsibility of the oatoress or a
responsible utaff meiber. The a000unting for such items as empty oontainors should be
properly organised.

Liweoper and Wound 3tafft Theme staff members should have their autism explained in
detail and they should underitond their responsibility for reporting broakage and losses.

The Parma While the Principal will have to do such of the planning, ordering, *to:, he
should be able to spread him responsibilities to senior members of staff working on the
farm.

It la only by working; en theme lines that the Principal can obtain the nocemsaryL
freedom of action to carry. out his own particular duties and have time to both suporvime
and Assiut the root of the staff. As maid earlier, this essential dooentralisation
milli-es the full support of a loyal staff.

Frequent meeting' should be held with the taffiand the Principal should inspect
all projectu,at rigular intervals. The staff should fool fully involved in the whole
operation of the institutfl, this spirit of 000poration should be oarriea down to tit.
l!owest paid labourer to obtain melooessfid operation of the, institute.
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Points on the-Preparation o a Histogram:

1. It should be an accurst pictorial record of the actual attendance at all courses
compared to the total bed capacity of the training centre.

2. It should illustrate clearly the total utilization of the training centre over the
whole year. Course failures should be recorded,as should any closure of the centre
for staff leave, followup or any other reason.

3. The total bed capacity of the centre is indicated by the 100 percentage line and
the columns indicate the actual attendance at each individual course.

the use of colours or shading, the columns can be made to show the type of person
attending, i.e. farmera, wives,'.1eaders, etc.

5. A histogram such as this is much easier to understand than the total student day3
operated by the centre. Any,intereated person can, at a glance, see the actual
performance of the centre.

6. Thia type of histograit should be prominently displayed at the centre.

-7,
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APrENDIT XI

.n the nine co ntrle; of theillbBegion there is a fairly wide variation in the terms
i. In r,rder avoidacenTision come -of the major differences are given below.

erm. is co,ntrieL

t (' ;n .Anirpia
ienya
Zamtia

sued in Ig-anda
Tanzania
Malawi

Botswana

DistrlaL nsed in all countries

Divisions ,:.;ed in Malawi at
District level

Divlsioni au a 'SubDivision of a District
used in moot countries.

".'erniu used in this publication

i;AMi 4.F RESIDENTILL TRAINING CgNTRES

Lthit-Tia Farmer Training Centres

%Plinda District Farm Institutes

r eco. Farmers' Training Centres.
:rural Training Centres
range Training Centred
District Development Centres
LargeScale Farmer Training Centres
Better Living Institute (with Ministry)

)
Tan.,,asia Rural Training Centres

of Health)

Zambia Farm Institutes (Provincial)
Farmer Training Centres

Malawi Farm Institutes (regions)-
Division'Training Centres

(Di ricts)

Swaziland, Short CouPse Centre .(National)
Farmer Training Centres

Botswana Rural Training Centres
Short Course Centres
(Animal Production Division)

Lesotho Farmer Training Centres
Sheep Studs (Residential)

Region

Distriots

e

Training Centro.
(or Centres)

C.1

4
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gi

NON RESIDENTIAL DAY TRAINING CENTRES

"tr

Malawi Hail up to 50 NonResidential
Day Rural Training Centres

Lesotho Rural Nutrition Day Centres

IRINCIPALS OFFICERS IN CHARGE RESIDENT OFFICERS

All the abilAte terms are used but
Principal is theloost general.

MINISTRIES .ONCERNED IN FARMER TRAINING

Ministry mf Agriculture

Ethiopia
Kenya
Tanzania
Lesotho
Swaziland
Botswana

Xinirtry of,Agriculture & Forestry

Uganda

Ministryof Agriculture and Natural Resources

Malawi

Ministry of Rural Development

Zambia

FARMS

Terms used in thin publiCatiGn

Day Centres

Principal

The Ministry

In this publication "Farmers" refers to male or female adults who are owner:, ox
of land and who are practicing farming at any level. In a number of countries many
farmers are female as the husbands are in wage, earning employment elsewhere.

"Farmers' Wives"

Usually taken to mean the wife of a practicing farmer who is living with and alg.A.,t, 4,
her husband in farming, as against a female farmer i.e. a woman who is a 'farmer iu hAr
own' right.

Young Farmers

Usually refers to young people, male or female living on farms who are usually meml,P
of some "young farmers" organization.

RECRUITING OR SELECTION OF TRAINEES

L These terms are in common use in most countries to describe the process of persuading
farmers and their wives to attend courses at the training centres.
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FOLLOWUP

This; term developed a k.rc,ad meilning to cover & whole variety of after courue
viuit: to farmer::, wiveo etc,. who have attended co..rJeL. -

'EVALUATION 4.17

el\

Vlbit.,t,; farmer, after court,e:, by the teaching staff of training centre: to evaluatie
the effect of their teahiht.

ABBREVIATIONO

Kk

140 ilegional Agricultural officer
PAO Provincial
PDA Provincial 'Director of Agriculture
PTO Provincial Training Officer
DAO District Agricultural Officer

' AAG Acuiutant
AA Agricultural Assiutant
JAA Junior "

FTC Farmer Training Centro
it :rural Training Centre
DF1 Di,trict Farm Institute
Fl Farm Inutitxte
DVO Dilitrict Veterinary Officer

A

4
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